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$ /HWWHU IURP &(2 -DYLHU 5RGULJXH]

PDUNV D SURXG PLOHVWRQH DV RXU RUJDQL]DWLRQ DIIHFWLRQD
FDUH GHOLYHU\ DQG OHDGHUVKLS LQ KHDOWKFDUH LQQRYDWLRQ ,Q
WRPRUURZ & ZH IRFXV RXU HIIRUWV RQ EHLQJ D IRUFH IRU SRVLWLY

7KURXJK WKLY DQQXDO &RPPXQLW\ &DUH UHSRUW ZH VKDUH WKH DF
DPELWLRXNQYLURQPHQWDO VRFLDO DQG JRYHUQDQFH JRDOV :H DO
SDWLHQWYVY IRU HDFK RWKHU DQG IRU RXU ZRUOG & WKDW LQIRUPV |

:LWK FDUH DW RXU FRUH ZHeUH ZRUNLQJ WR FUHDWH PRUH YDOXH |
FOLQLFDO RXWFRPHV IRU RXU SDWLHQWYV WKURXJK RXU HIITRUWV DQ
ZLWK FUHDWLQJ PHDQLQJIXO SXUSRVH GULYHQ FDUHHU RSSRUWXQL
HPEUDFLQJ RXU UROH DV JRRG QHLJKERUV WR WKH FRPPXQLWLHV Z}
DOO VKDUH

'DOLWD KDV ZRUNHG WR EXLOG D FRPPXQLW\ ILUVW D FRPSDQ\ VHFR
VSLULW RI FRPPXQLW\ , FORVH ZLWK D QRWH RI JUDWLWXGH WR WKI
KDYH KHOSHG VKDSH RXU OHJDF\ DQG FRQWLQXH WR LQVSLUH RXU I

-DYLHU 5RGULJXH]
&KLHI ([HFXWLYH 2IILFHU 'D9LWD ,QF



7DEOH Rl &RQWHQWV

(QYIURQPHQWDRURJUHVVADWI HQW ([SHHDPRFWH (QYIURQPHQWDO
ARFIDO DQG AONDSVKRW (QIDIHPHQW AWHZDUGVKLS
*RYHUQDQFH

$SSURDFK

+HDOW KN\ /HDGLQJ ZLWERURIJUHVV 5F&SRUMWD 7DEFEOHY 6%6% OHWULFV
RRPPXQLWLHMWHIULW\ DQG *RIOV 78&) BHSRUW
$FFRXQWDELOLW)\



*RYHUQDQFH 6WUXFWXUH

(6* 6WUDWHJ\

, Q ZH FRQGXFWHG D SULRULWL]DWLRQ DVVHVVPHQW WR LGHQWLI\ WK}
WKDW DUH PRVW LPSRUWDQW WR RXU RUJDQL]DWLRQ DQG RXU VWDNHKRC
VHQLRU OHDGHUV EHQFKPDUNHG LQGXVWU\ SHHUVY DQG OHYHUDJHG H[WF
UHFRPPHQGHG PHWULFV IRU KHDOWK FDUH VHUYLFH SURYLGHUV ZKLFK L
XV WR LGHQWLI\ RXU ILYH FRPPXQLW\ VWUDWHILF IRFXV DUHDV DQG NH\ |

SDWLHQW &DWUHIDPPDWH (QYLURQPHQWIBD®DO W K\ /IHDGLQJ ZLWK
i AXDOLW\ Rl(g[])%‘hHPHQW 6WHZDUGVKL&RPPXQLWLHMIWHJIULW\

{ 3DWLHOW i 'LYHUVLW\ i &DUERQ i &KDULWDEOH " RXQWDELOLWA

([SHULHQFH %HORQJLQJ (PLVVLRQV *LYLQJ i &RPSOLDQFH

i 3DWLHQW 1 7THDPPDWH 5S5HGXFWLRQI 9ROXQWHHULMPKLFV
(GXFDWLRQ 'HYHORSPHQWDWHU :DVWH *RYHUQDQFH
i +HDOWK (TXLM(H 'DOLWD :BHGXFWLRQ i 'DWD 3ULYDF\
i 6XSSO\ &KDLQ

'DOLWD&RPPXQLW\&DUH FRP



&RPPXQLW)\ &DUH $W D *ODQFH

DW D *ODQFH

‘HeUH SURXG WR UHSRUW VWDQGRXW DFKLHYHPHQWYV

SDWLHQW ¢

'DILWD SD
UHFHLYHG D NL
WUDQVSODQW

SHRSOH
SDUWLFLSDWH(
6PDURODVYVY RX
GLVHDVH HGXF
SURJUDP ZKLF
DYDLODEOH LQ

'H ZRUNHG ZLW
RUJDQL]DWLRQ
WKH &$SDQG WKFH
$PHULFDQ 'LDE
$VVRFLDWR MHJPS
DFFHVV WR HG:
SUHYHQWLRQ U
FKURQLF NLGQI
DQG UHODWHG

7HDPPDWH
(QIJIDJHPHQW

HDFKLHYWGD®»PDW
HQJDJHPHQW VFRULI

LQ

‘H PDLQWDLQHG RX
LQ WHDPPDWH VHQ!

UHSRUWLQJ WKF
WKH\ EHDWQDO9LWD

WHDPPDWH\ XL
RU KDYH UHFHLYHG
GHJUHH IXQGHG E\
SDUW RI RXU %ULG.
'"UHDPV SURJUDP

‘H H[FHHGHG RXU \
WHDPPDWH YROXQW
\HDU DKHDG RI VFKF
WHDPPDWHYV JLY IKQRI
RI WKHLU WLPH WR
'‘D9LWDeV PLVVLRQ"

+HDOWK\ &RPPXQLWLHYV

7KH 'DILWHDOWK 7RXU SURYLGHG WKRXVDQGV RI FRPPXQLW\
PHPEHUV DFURVYV DWFEH VRIMRWEN HHQLQJV DQG HGXADI RIQQJ ZL W I
IRFXVHG RQ NLGQH\ KHDOWK

7KH 'DILWD *LYLQJIVPRXSRADWLRRPPXQLWLHYV DFURVRXWKRI P HRPERXWU
FRXQWWKWURXJK WKH JRXQGDWLRQ V VXSSRUW WK b RPRG IDW HH®GH | H
&RDOLWLRQ SURYLGHG PROHFWRDQ WDWRRUHG PHRBX <RUN 6WRFN (][
SHRSOH ZLWK IRRG LQVHFXULW\ DQG PHGLFDO QXWULWLRQ QiHGY, LQFOXG
LQGLYLGXDOWHQ®WHONLBIOWK GLVHDVH

'DOLWD&RPPXQLW\&DUH FRP

(QYLURQPHQWDO
6WHZDUGVKLS

RI RXU JOREDO RSHUD\
DUH RQ W UPFW PKR & K\
UHQHZDE O XQAKDINHV E

YLD RXU YLUWXDO SRZ|
SXUFKDVH DJUHHPHQWYV L
WZR QHZ DJUHHPHQWYV LQ

‘H FRQYHWIMH[GVWLQJ
FHQWHUV WR DOO HOHFWU
GHPRQVWUDWLQJ WKH IHD
EXLOGLQJ HOHFWULILFDWI
D QHW JHUR URDGPDS

ORUH WKPQOUDR®RQV R
ZDWa&WKH HTXLYDOHQW RI
20\PSLF VL]HG SRRORLQJ
%@ ZHUH VDYHG WKURXJK R
ZDWHU HIILFLHQF\ SURMHF

'DILWDYV QDPHG WR WKH

&'3 FOLPDW H &F KLVQU®!
WHFHLYLQJ WKH KLJKHYV

SRVVLEOH VFRUH

$FFRXQWDE|

GLUHFWRUV FRPSO
FRPSOLDQFH WUDL



(QGXULQJ ([FHC
LQ &DUH

$V D FRPSUHKHQVLYH
SURYLGHU 'D9LWD KD
FOLQLFDO TXDOLW\ D¢
\HDYRU WKRBH PRVW U
UHSRUWHGHHKDWYWH FR(
HIFHQGHU WKH &HQW
OHGLFDLG 6HUYLFHV
4XDOLW\ 5DWLQJ VIVW
HOLJLEOH GLDO\VLV F
TXDOLW\ RI RXWFRPH)
KHOS SDWLHQWYV WKF
FDUHJLYHUV PDNH PR
GHFLVLRQV DERXW ZK
UHFHLYH FDUH

/HDUQ PRUH DERXW W
UDWK®IUWH

$GYDQFLQJ +RPH 'LDO\VLYV

$Q DOWHUQDWLYH WR WUDGLWLRQDO LQ FHQWHU
HPSRZHUV WKRVH SDWLHQWYVY ZKR DUWKLWGLFDOO)
PRGDOLW\ WR VHOILEDWRBHWGRBQ\NRPHY -XVW OL
FHQWHU SDWLHQWYVY KRPH GLDO\VLV SDWLHQWYV D
HGXFDWLRQ PRQLWRULQJ DQG RQJRLQJ FDUH IUR
Q ZH FRQWLQXHG WR LQYHVW LQ KRPH WUHD
XVH Rl QHZ WHFKQRORJLHV LQ RXU KRPH GLDO\VL
HQKDQFH SDWLHQW DQG SK\VLFLDQ H[SHULHQFH

() PRUH WKBQRXU SIGLDHAWMEG LQ WKH FRPIR
DQG FRQYHQLHQFH RI KRPH

i RI RXU KRPH GLDQWRZ X\8H \D LFRQMHFWHG F\FOI
ZKLFK DOORZV FOLQLFDO WHDPV WR DFFHVV DQG
UHV XSIWVRWP SW O\

i *H FRQWLQXH LQ YYHQWLXQUHH AVRIKRRINEU F
OHG| MBPSURYH DFFHVV H[SHULHQFH DQG RXWF
SDWLHQWY WUHDWLQJ DW KRPH

i 7TKURXJKI BXWH\ 6 MOIBXW DW LR QZ S8 URIJHD D
VSHFLDOL]HG +RPH (GLWLRQ FODVV ZLWK PRGDO
'"HVLJQHG WR KHOS SDWLHQWY GHWHUPLQH LI D
WKHP WKLV FODVV SURYLGHV LQIRUPDWLRQ DQ
FKDQFH WR KHDU IURP RWKHU SDWLHQWY DERXW
KRPH GLDO\VLV

/HDUQ PRUH DERXW RXU FRPPLWPHQW WR KRPH G
EHQHILWY VKHEBWLHQWYV

'DOLWD&RPPXQLW\&DUH FRP



&RPPXQLW\ &DUH

&RPPLWPHQWYV LQ $FWLRQ

$GYDQFLQJ 9DOXH %DVHG &DUH

.LGQH\ WUDQVSODQW LV WKH LGHDO 2ZKBHDWPHQW |1
HOLJLEOH IRU WKLV SRWHQWLDOO\ OLIH VDYLQJ SU
ILUVW ZHeéUH ZRUNLQJ WR H[SDQG WUDQVSODQWDMW
SURXG WKDW PRUH MOKBM® SDWLHQWY ZHUH UHIHUU}
WUDQVSODQW DW OHDVW ROQFSHUBYVWEW LHQIGRRU KL JK
UHIHUUDO UDWH HYHU

‘'LWK WKH DFTWINDIOWISRFIDRW VRIVOHAHRIGA }—E)Q\NEDQ\
'DILWD GHHSHQHG RS MH RUKH WIRRYOWAS BP QQ/RW R Q
IRU 'DILWD SDWLHQWY EXW IRU DQ\: S DXWALIHGLWHGH H I
OHGVOHXWKeV %5((=( WHFKQRORJ\ WR VWDQGDUGL]
HQDEOLQJ HDVLHU DQG PRUH HIIHFWLRH'MRBRPEBU R
%5((=( KDV EHHQ LPSOHMRHOMNHG/DEFHQWHUYV
QDWLRQZLGH /HDUQ PRUH DER)XWHWHKH LPSDFW RI W

‘H UHFRJQL]H WKDW SDWLHQW HGXFDWLRQ DOVR SC
WUDQVSODQWDWLRQ 7KURXJK UHVRXUFHV VXFK DV
6PDUWp SURJUDP ZHéUH KHOSLQJ HQVXUH WKDW H?
HPSRZHUHG /HDUQ PRUH DERXW WUDQVSODQWDWLTF
HGXFDWLRQIXMHPBWHULDO

'LWK RUJDQ VXSSO\ EHLQJ WKH ELJJHVW EDUULHU V

' DOQWDWLRQ 'DO9LWD LQYHVWHG LQ H*HQHV
DOLWD SDWLHQWYV UH\é—ygg\Elyé\%
NLGQH\ WUDQVSODQW LO H WKH KLVWRULFDO FKDOOHQJHV RI [HQRW.L

RXU KLIKHVW QXPEHU \HW
7KH 1HW 3URPRWHU 6FRUH 136 UDWLQJ UHIOHFWYV
UHFRPPHQG 'DO9LWD WR RWKHUV H WUDFN WKLV PH

SDWLHQW SRVLWLYLW\ DQG3WWRAWVN GXDORRVW SILH¥FIE
UHIOHFWY RXU FRPPLWPHQW WR LQGLYLGXDOL]HG

'DOLWD&RPPXQLW\&DUH FRP



&RPPXQLW\ &DUH3DWLHQW ([SHULHQFH

&KDPSLRQYHRBRWU3IDWLHQW

$GYDQKHDOWKDOBREWVV WRUMRDQWG! ODNLQJ DQ
RXU SDWLHQWYV LV DQ LPSRUWDQW HEORWY I 1L VX (
XQZDYHULQJ SXUVXLW RI D KHDOW KW WA FVRQJ'%J\#QW ' H

GHPRQVWUDWH WKLV FRPPLWPHQW & 4RIl 0R

DQG HOLPLQDWH EDUULHUV VR MH(DWMN%%&PNWEUWMH(}MPV

HPSRZHUHG WR DFKLHYH WKHLU RS gRiFP IR @5@;63%%%
UHJDUGOHVV RI GHPRJUDSKLF RU vagEd;LD,@ OR\/HINK 15

RXUSDWLHQWVLGHQWLH
Q ZHeUH SURXG RI %ODFN RU +LVSDQLF 0DQ\
i (VWDEOLVKLQJ LQGLYLGXDOL]HG KH D OWIKRKTX L WS DSADLIHIMWIVQ Z MRWHHUW K [DQU H
FHQWHUV QDSXURXD W WR WKH &06 JXLGHOLQH\GX®PW®HBOWK\EOH IRU 0HG
&RPPXQLWLHV 7KHVH SODQV DUH URRWHG LQ ORPIO0EGWHEDDG GUREUMKMB Q
LPSURYLQJ NH\ FOLQLFDO RXWFRPHV IRU DOO SIVWPHQWWKQFORGHDW $ QW
SRSXODWLRQV H[SHULHQFLQJ WKH JUHDWHVW E DQ@RVW PWHRS KRIPGIOW UHD W
WUDQVSODQWDWLRQ DQG VDIHU ORQJ WHUP DFPHVWVQHRIDEWWH IRU WUHDWP
i B3URYLGLQJ RXU IURQW OLQH WHRD WKBW EHWWMK WUDLQLQJ
XQGHUVWDQG WKH FXOWXUHY DQG SHUVSHFWLYG&NFRMRWKZ. S B VGLDH/QIVY WK F
VHUYLQJ DFFHVV WR GDWD GDVKERDUGV ZLWK BALPRR.G\DVD URDXVHRR WHD W WWLR
GHPRJUDSKLFV DQG DSSURSULDWH VXSSRUW UHRRXMGHMFLDO DQG
i QOWURGXFLQJ QHZ SHUVW®R FXQWKHW © WVHVY VS D WLRIRLVR B RE@RRMA GLVSDUL\
LQWHUHVW SURYLGH JUHDWHU KRPH DFFHVVLEL®R®WLQLXGH QW ISIDMILIHBMMAM
HQDEOH FRQWLQXHG VXSSRUW WR RSWLPL]H NLGREY BEBB WK B RWFR PI\G V\
i ([HFXWLQJ D 7UDQVSODWR LTGHQMW ISIV VIWWPW HJILHN LVER) \D G NG H
LPSURYH ZDLWOLVW DQG WUDQVSODQW RXWFRPHSURXGR WU VR ZRHXW SLDQF RHP O
PHGLFDOO\ YXOQHUDEOH SDWLHQWYVY 7KLV SURJUDP UM 20 DWKIGHWR W[SDQ O
i %XLOGLQAHRO/RRIKLHOWHIHG $SSURVYEBR /R .LGQRXWBRPHV DFURVV UDFH L
JURZLQJ QHWZRUN RI FRPPXQLW\ NLGQH\ GLVHDWR UHJA®HQMWFLIRXD PHIRU UB\P
RWKHU LOQWHUYHQWLRQV DFWLYH LQ FLWLHV DQIGRVSUID® @B BN RPW LRQZ
UHDGPLVVLRQV DQG LQIHF

2XU VWUDWHJI\ WR DFKLHYH HTXLWDEWHY ERFRGY\B\E \RHW §D
DOO SDWLHQWV IRFXVHV RQ SHUVR&"FGWHINE FDUH
GDWD EDVHG LQVLJKWYV 2QH RI RXU JRDOV LV WR

HQDEOH HTXLW\ LQ NLGQH
W U D QV SKORORHW&/L D O\V L V
XVHDQG HDUO\ NLGQH\
GLVHDVH HGXFDWLRQ DQG

% XLOWK®J

IRXQGDWRRRL
SHUYDVLYH L
E\ FUHDWLQJ
LGHQWLI\LQJ
XQGHUVWDQC
GDWD DQG SI
LQVLIJKWYV WF
DQG VFDOH

LQWHUYHQWL

$G G U H \VL\QLHJTIX
ZLWK LQWHQ'
VXVWDLQDEO
FDXVH IRFXV
LQWHUYHQWL
KDYH D PHDQ
LPSDFW DW V!
DQG QDWLRQ

&UHDWLOSOH
DFFHOHUDWH
WKURXJK PHI
FROODERUDW
WKH NLGQH\
ODUJHU KHDC
FRPPXQLWLH
VKDUH OHDU(
DPSOLI\ LPSC

'DOLWD&RPPXQLW\&DUH FRP

SUHYHQWIRK UQVN
FRPPXQLWLHYV



&RPPXQLW\ &DUH

‘H RIITHU FRPSUHKHQV
HGXFDWLRQ DW QR FF
FRPPXQLW\ WKURXJK
$YDLODEOH LQ SHUVR
SKRQH WKH SURJUDP
KHDOWK HGXFDWLRQ
UHFRPPHQGDWLRQV W
LQGLYLGXDOV XQGHU
GLVHDVH DQG DSSO\ "
SUHYHQW GLVHDVH SI

([SDQGLQJ DFFHVV WF
ODQJXDJH .LGQH\ 6PD
WKDW PRUH LQGLYLG:
LQIRUPDWLRQ FDQ DF
LQLWLDWLYH RI IRFX\
GHOLYHUHG WKLV HV)

GLIIHOBQWXDJHBUQ
DERXW .LGQKHBRDUW

LQFUHDVH LQ QRQ (Q
ODQJXDJH .LGQH\ 6P

DWWHQGDQFH LQ

SDUWLFLSDQWYV LQ .

6PDUW LQ

SDUWLFLSDQWYV LQ

.LGQH\ 6PDUW HGXFD

VLQFH

&RPPLWPHQWYV LQ $FWLRQ

.LGQH\ +HDOWK &ROODERUDW

e0ORUH VFUHHQLQJY OLNH WKL
QHFHVVDU\ .HHS GRLQJ ZKDW

& 6FUHHQLQJ SDUWLFLSDQW

'DOLWD&RPPXQLW\&DUH FRP

RUDW LR
VDVH &
FHVV W
QLQJV
¥ VG HHH
RXQG Wi
KH GRF

FWLRQ

LORW
ZLWK



'DOLWD&RPPXQLW\&DUH FRP

([WHWBRFRIQLWLRQ\
&HOHEUDWH (PSOR!
RI &KRLFH

)25781f :RUOGeéV ORVW
$GPLUHG &RPSDQLHYV

)257810 %HVW
: RUNSODFHV LQ +HDOWK &

86%$ 7TRGD\ 7RS :RUNSODFHYV

1HZVZHHN $PHULFDéV
ORVW /RYHG :RUNSODFHYV



&RPPXQLW\ & DUH7HDPPOWHDIHPHQW

IXUWXULQJ %HORQJLQJ IRU $00

2XU %HORQJLQJH NQRZ WKDW D FXOWXUH RI EHORQJLQJ LV WKH R
%HKDYLRUYV KRZ ZH KLUH WUDLQ PDQDJH DQG GHYHORS RXU W|

i (YHU\ QHZ WHDPPDW H%WRWPLFVHRM H¥Y HFORILDIQGJ FRX U
HYHU\ PHPEHU RI WKHIQRQR/MHDRPINWAYVY WR H[HFX
OHDGHUVKLS & LV HQFRXUDJHG WR SXUVXH RXU U
EHORQJLQJ HGXFDWLRQ
&UHDWLQJ 7UXVW DQGWIR-IN\)GLQJ WR RXU PRVWRIHWHDRPDYWMHWHUHSRUW |
WKH\ IHHO OLNH WKH\EH® RQHB RV WD KDV WKHLU
VXFFHVVIXOO\ FUHDWHY D VHQVH RI EHORQJLQJ
T %HORQJLQJ FRQVLVWHQWO\ HPHUJHYV DV D NH\ GU|
WHDPPDWHYV 2XU VWURQJ EHORQJLQJ VFRUHV KHC
HQJDJHPHQW VFRQH RI ZKLFK UDQNV DPRQJ WKH E
LQGXVWU\ DQG LQ 8 6 FRPSDQLHV RYHUDOO
i $ FKHULVKHG 'D9LWD SURHWNDRI ®XOMD@IDQHBY DOO
WHDPPDWHY ZLWK LQWHQWLRQDO DFWLYLWLHV WK
i $W 'D9LWD ZH HPSRZHU DOO WHDPAPPWRHP\RWR KDY
PXOWLSOH IRUXPV IRU WHDPPDWHYVY WR KDYH WKHIL
LQIRUPDO FRQYHUVDWLRQV ZLWK OHDGHUYV DQG S
BURYLGLQJ &RQVLVWRQW 9RLFH RI PWKHSOIQCLEBH FDOOV
6 XSSRUW

SHVSHFWLQJ DQG
9DOXLQJ 2WKHUYV

'DOLWD&RPPXQLW\&DUH FRP



&RPPXQLW\ &DUH7HDPPOHWHDIHPHQW

6XSSRUWLQJ 5SHSUHVHQWDWLRQ [

‘H UH SURXG WR KDYH EXLOW VWURQJ UHSUHYV
TXDOLILHG WDOHQW DYDLODE®H ((H PHHQF R PR DI
DFURVV RXU IXOO WHDPPBWHIPERI®¥ODWLRQ DV

+LIJKOLIJKWV RI WKLV UHSRUWLQJ SHULRG LQFC

2YHUDOO 7THDPPDWH 'LYWRDUW\V' LYHUVLW\

"RPHQ 3HRSOH RI &RRRHQ

2SHUDWLRQDO ODQDJHUWHZ&GRUWMIDXG&WK 3URILW
RXU 'LDO\WLV &8HQWHUV5HVSRQVLELOLW\

‘RPHQ 3HRSOH Rl &RRRMHQ

JRVWHULQJ 'LYHUVH 3HUVSHFWIL

:KLOH UHSUHVHQWDWLRQ LV HVYVHQWLDO DW
KDYH GLIIHUHQW SHUVSHFWLYHV ZLWKLQ RX
UHFUXLWLQJ DFWLYLWLHV ZH ZRUN WR HQJI
FDQGLGDWHY LQWHQWLRQDOO\ VHHNLQJ RX
HWKQLFQ® WKRVH ZLWK XQLTXH EDFNJURXQ(
TXDOLW\ DQG DOZD\V VHHN WR KLUH WKH PR
UHFUXLWLQJ SUDFWLFHV DQG RXU FDUHHU C
GHVLJQHG ZLWK WKH H[SOLFLW JRDO RI FUH
YLVLEOH DQG HTXLWDEOH WR DOO

'DOLWD&RPPXQLW\&DUH FRP

6WURQJ 3HUIRWRDQ
$JDLQVW %HQFKPDL

:HéYH VHHQ QRWDEOH
LOQFUHDVHY LQ UHSUHVHQV
RI ZRPHQ DQG SHRSOH RI
FRORU LQ RXU OHDGHUVKL
SRSXODWLRQ VLQFH ZH EH
WUDFNLQJ WKHVH PHWULF'

LQ

3HRSOH RI &RORU
/WUHVHQWDWLRQ Rl ZRP}
YV

WKH 93 OHYHO
EHQFKPDUN

3HRSOH RI &RORU

S5HSUHVHQWDWLRQ RI 32&
DW WKH 93 OHYHO
YV EHQFKPDUN

S5HSUHVHQWDWLRQ RI ZRP}
DW WKH GLUHFWRU OHYHO
YV EHQFKPDUN

S5HSUHVHQWDWLRQ RI 32&
DW WKH GLUHFWRU OHYHO
YV EHQFKPDUN

I RQH
VKLS )l

> ZRUNV
$ IXOO EUHDNGRZQ RI RXU

GLYHUVLW\ GDWD LQFOXG
DQDO\VLV E\ JHQG Hal 3J DR
HWKQLFLW\ YHWHUDQ VWLE
DQG /*%74 VWDWXV/ ®PROH
WHDPPDWHY ZKR FKRRVH V
GLVFORVH FDQ EH IRXQG |
GDWD WDEOHV VHFW4REOR
WKLV UHSRUW % ODFEN

J JURZW



&RPPXQLW\ &DUH7HDPPOHWHDIHPHQW

SURPRWLQJ (FRQRPLF ORELOLW\
&DUHHU *URZWK

w2XU DSSURDFK WR FDUHHU GHYHORSF
O P ULRULWLIHV HFRQRPLF PRELOLW\ K
OHDGHUV DGYDQFH WKHLU FDUHHUV I
HoHPUQLQJ SRWHQWLDO 2XU HQG WR H
SLSHOLQH SURYLGHV ILQDQFLDO HG)
"W X'SERUW WR DOO FOLQLFDO DQG RSFH

HUBUWRz@3 SURIHVVLRQDO DQG HFRQRPLF
L OG WKH

H RI WUDLQHG

RQDOV

QLFDO DQG

PPDWHYV

RXUVH WR

HJUHH LQ

HUIRUPLQJ

H ORRNLQJ

DO

HG WR WKH

G SURJUDP

0 DWW NOREDI 3DWKZD\V WR 6XFFH\

KEXRRM%H WO\ UROOLQJ RXW DFURVYV WKH RUJD
L HRDWNVAWEBBoVvsSDUHQW SDWKZD\V WR JURZ
ZBYNJuDP VHWV FOHDU DQG FRQVLVWHQW URC(
LOHDPQJIXDJH WR GHVFULEH FDUHHU SURJUHVVL
QG INREBBWLRODO SURJUDP DOVR HQDEOHV XV
SUB%H&%%R@@ D\ IRU SHUIRUPDQFH DV ZHOO D
VWHS RI

'DOLWD /DGGHUV VXSSRUWYV HIIHFWLYH DQG

GHYHORSPHQW UHYLHZ GLVFXVVLRQV DQG JI

D UDQJH RI SURIHVVLRQDO SDWKZD\V EDVHG

&OLQLFDO /DGGHUV LV WKH FOLQLFDO FRXQ'
Lol Y ﬁmﬁ%% QW SDWKV WR FDUHHU DGYDQFH
; RWKHU FOLQLFDO WHDPPDWHV
HVWRQH RI LPSOHPHQWLQJ &OLQLFDO /D

v IOLQLFDO ZRUNIRUFH

a

RI RXU IDFLOLW\ DGPLQLVWUDWRUY DQG PDQDJH!
KDYH EHHQ SURPRWHG LQWHUQDOO\

'DOLWD&RPPXQLW\&DUH FRP



&RPPXQLW\ &DUH7HDPPRWHDJHPHQW

6XSSRUWLQJ /LIHORQJ /HDUQLQJ
‘HéUH FKDPSLRQV IRU WHDPPDWHVe®HUERY D DQG

SURIHVVLRQDO JURZWK WKURXJK Hé&*ft%@@% LESRW K Z
RXU ZDOOV DRQIGHERWRG® SQLYHUVL RQ
([SHULHSQFOLYHUV GLUHFW DFFHVV | %%% H\/L\(\

WR D YDVW OLEUDU\ RI SHUVRQDO @@GR@ %UHMV\LLR@DBC
UHVRXUFHYVY DV ZHOO DV $UWLILFLDIPEC, %H@@&W’W?}

$, FXUDWHG RIIHULQJV HPSRZHULQIWHEFPIW

EH OLIHORQJ OHDUQHUYV ZLWKLQ 'D9LWD 8QLYHUVLV\

EH\RQG ZH DOVR RIIHU WX
,Q ZH EROVWHUHG RXU SRUWIROLR RI OHDUQ NI BEPRYVUDPRQAWK R H kL VP!
8QLYHUVLW\ WR KHOS WHDPPDWHV RQ WKHLU FR@W HY% KX\ -HDPW Y & K ik
i GHGHVLJQHG DQGHPHYXQE®H G MG MK BWRIUPEY pPUH HPSRZHULQJ WKH SXU

FOHDU SDWK IRU OHDGHUVKLS UHDGLQHVYV RI QXUVLQJ EXVLQHVV VR
i (YROYHGREKNW \HDU ORQJ R Q BARKDIMES VHWYURH A DY DRG GLHWHWLFEV QXMW
DGPLQLVWUDWRUVY XS IRU VXFFHVV RSSRUWXQLWLHYV

i @RQWLQXHG D PXOW LX SH/INW OURDQUQRIX RIOHDGHUV ZLWK WHFKQLFDO
DQG OHDGHUVKLS VNLOD O/FERU WL AX®PXFRLVWUDWRUY DQG UHJLRQDO
RSHUDWLRQV GLUHFWRUV

i IDXQFKHG\BDQH@RQJ OHDILRQUL QO ® HOHBI®HUV IRFXVHG RQ RXU
FRUH OHDGHUVKLS SULQFLSOHYV

i IDXQFKHG RU H[SDQGHG VHYHUDO SURJUDPV VXSSRUWLQJ RXU QXUVLQJ
ZRUNIRUFH SLSHOLQH LQFOXGLQJ D FROODERUDWLRQ ZLWK &KDPEHUODLC
S8QLYHUVAMOLWRU DQ LQQRYDWLYH QHSKURORJ\ FXUULFXOXP

bPLOOLROQ

WRWDO QRQ PDQGDWRU\ WUDLQLQJ FRPSQ
OHDUQLQJ SODWIRUPV LQ

0

WHQHILWY 6XSSRUWLQJ WKH 1HHG\ﬁ-QR’(IH\77VY-ﬁI§F'lPIY)’WWVRQ

&RQVLVWHQW ZLWK RXU SHRSOH FHQWHUHG FDUH&'B’ %UF\(/\ll_'PH_hQ/W WSBH\

DSSURDFK WR HPSOR\PHQW EHQHILWYV 2XU 7RWDO 5HZDUGYV SURJUDP LQFO:
HIWHQVLYH SURDFWLYH DQG UHDFWLYH VXSSRUW WR HQVXUH WKH ILQDQFL
DQG HPRWLRQDO ZHOO EHLQJ RI WHDPPDWHY DQG WKHLU IDPLOLHV

$ GHWDLOHG VXPPDU\ RI RXU EHQHILWYV RIIHULQ\\/]ﬁ/% L‘%AZE%J %FESHPI%H Gl

WDEOHYV VHFWLRQ DW WKH EDFN RI WKLV UHSRU U LQIRUPDYV
RQ RROIHANKVLWH

'DOLWD&RPPXQLW\&DUH FRP



2XU -RXUQH\ WR 1HW =HUR

,Q DGGLWLRQ WR RXU QHDU WHBRP R#DG N\ER—IQW\NIBI—FGLJ—RQCFW ZWDVHG
JHURFRSH DQG HPLVVLRQV E\ 7TKHVH DUH W&I—OI—LPFJ‘DWV*RI-W@W/HG V
'‘DO9LWD V RSHUDWLRQV :H FDORXWRIHX WRPPHW P-H

DQG KDYH IRFXVHG RXU DFWLRQ SODQ LQ WKUHH UE'\X/('E"F'BcF\ PYKB$FLHQFH
7DUJHWY LQLWLDWL

YHULILHV RXU FOLPDWH WD
DUH LQ OLQH ZLWK WKH VFI
UHGXFWLRQV UHTXLUHG WF
JOREDO ZDUPLQJ IURP ULVL
PRUH WKDQ GHJUHHV &H

,QFUH®Y R XU 5HGXFLQJ RXU &RQWLOXLQJ WR S L%v UF\' hQﬁ)tj\J/\\/V:|L|LD|:C)LSH;

HQHUJ\ HIILFLHQMOLDQFH RQ WKH JRDO RI SRZ Q LYQHV o FOHDg
FDUERQ LQWHQ\DOG! JOREDO RSHUDW F'( S ULy
IXHOV WKURXJKZLWK

HOHFWULILFDWLUR{QHZDEOH HQHU?\RWDEOH SRR WR GD

UHGXFWLRQ RI VFRSH DQ
HPLVVLRQV DV RI
'HFHPEHUD DV

FRPSDUHG WR D EDVHOI

'DOLWD&RPPXQLW\&DUH FRP



&RPPXQLW\ &DUH

&RPPLWPHQW
LQ $FWLRQ

'DILWD KDV EHHQ IRFXVHG RQ HQHUJ\ HIILFL
IRU RYHU D GHFDGH 7KHVH LQFOXGH HIILFL
VPDUW EXLOGLQJ FRQWUROV :H DOVR XSJUI
*

URZLQJ RXU KLJK HIILFLHQF\ VIVWHPV ZKHQHYHU UHSODI
SHQHZDEOH RXU VIVWHPDWLF DSSURDEFK WR XSJUDGHV
JRRWSULQW KDYH WKHVH HQHUJ\ HIILFLHQW IHDWXUHV

YLUWXDO

RUWY QJ WKHl ZHUH SURXG WR DQQRXQFH @H\W [

GIDO\WI VI IFDQWKHUQJ DOO HOHFWULF V\VWHF
URBHeYH EXLOW RQ WKLYBHBEORW SVRMHRWVKY XSJ
KHUW VAMMEHU KHDWHUV IURP Q BWDX WEQ | WD W KADRN
RI SRERPHRIXU UHOLDQFH RQ FDUERQ LQWHQV

D WIWRR Y FAWWEIKUR :H ORRN IRUZDUG WR H[SDQG
\ 2XU

Q LW LD Wk YH M

HVVHV LQ WKH
RX%Q&W@OHQFRXUDJHV LWV VXSSOLHUV WR VHYV

R X U RI YHQERHNLVVLRQV KDG SXEOLFO\ V

UHQHZDEOH
QH U\
:DWHU LV DQ LPSRUWDQW LQSXW WR WKH GL
WR EHLQJ JRRG VWHZDUGV RI WKLV UHVRXU
ZRUN WR XSJUDGH UHYHUVH RVPRVLV ZDWH!
PRUH HIILFLHQW PRGHOV :H DOVR LPSOHPH
UHGXFWLRQ SURJUDP WR LGHQWLI\ DQG DGC
HIILFLHQF\ LPSURYRRHQWYHVH L§DWHBWLRUY
bPLOODRQ@RQV RI ZIDMHUKIDYH DOUHDG\ DFk
JRDO RI VDYLQJ PLOOLRQ JDOORQV RI ZD'

'DOLWD&RPPXQLW\&DUH FRP



&RPPXQLW\ &DUH

2XU VXVWDLQDELOLW\ OHDGHUVKLS KDV HDUQHG UHFRJQLWLRQ IURP OHD

&'3 $ /ILVW 86% 7TRGD\ $PHUI/TARPHVODJID]LQHEBXVWDLQDELOLW\
&OLPDWH /HDGHIRWOGéV ORVW <HDUERRN OHPEHU
6XVWDLQDEOH &RPSDQLHV

I 'RZ -RQHV %HVW LQ &0DVV ,QGLFHV

I *UHHQ 3RZHU 3DUWQHUVKLS )RUWXQH p 3DUWQHUYV /LVW

T 5¢( PHPEHU

T '2( '"HSDUWPHQW RI (QHUJ\ %HWWHU &OLPDWH &KDOOHQJH PHPEHU
I 1HZVZHHN $PHULFDéV *UHHQHVW &RPSDQLHYV

‘H UHSRUW HQYLURQPHQWDO GDWD DOLJQHG ZLWK UHFRPPHQGDWLRQV IUF
'LVFORVXUHV 7&)' D OHDGLQJ DXWKRULW\ RQ HQYLURQPHQWDO UHSRUWL
VXSSRUWLQJ GDWD FDQ EH IRXQG LQ RXU 7&)' 5HSRUW DQG 'DWD 7DEOHV L

5HFRJQL]LQJ WKDW RXU WHDPPDWHYV
SOD\ DQ LPSRUWDQW UROH LQ
VXVWDLQDELOLW\ ZH HQFRXUDJH
LQYROYHPHQW WKURXJK (DUWK 'D\
HYHQWYV DW RXU RIILFHV DQG *UHHQ
$FWLRQ FKDOOHQJHV ,Q

WHDPPDWHY ORJJHG QHDUO\

*UHHQ $FWLRQV ZKLFK DUH GHILQHG DV
LQWHQWLRQDO DFWLRQV WR LPSURYH WKH
HQYLURQPHQW UHGXFH HQYLURQPHQWDO
LPSDFW DQG RU OHDUQ VRPHWKLQJ QHZ
RU HGXFDWH RWKHUV DERXW
VXVWDLQDELOLW\

'DOLWD&RPPXQLW\&DUH FRP



&RPPLWPHQWYV LQ $FWLRQ

'‘DO9LWD +HDOWK 7RXU

7K H 'DILWD +HDOWK 7RXU SURYLGHG WH
PHPEHUV DFURVV WKH FRXQWU\ DFFHVV W
HGXFDWLRQ IRFXVHG REH VEQHHRHQ DW E
KHOSHG LQGLYLGXDOV LGHQWLI\ ULVN IDF
NLGQH\ GLVHDVH LQFOXGLQJ REHVLW\ GL
D IDPLO\ KLVWRU\ RI NLGQH\ IDLOXUH DQ
+LVSDQLF HWKQLFLWLHYV

7KH 'D9LWD +HDOWK 7RXU LV RQ D PLVVLR
KHDOWK DZDUHQHVY DQG HGXFDWLRQ ZKU
VFUHHQLQJVY WR DV PDQ\ SHRSOH DV SRV
PDWWHUV

/[HDUQ PRUH DERXW MHWHHKHDOWK WRXU

RXVDQGV RI FRPPXQLW\
R IUHH KHDOWK VFUHHQLQJV D
DG HGXFDWLRQ

WRUV WKDW PD\ OHDG WR FKUF
DEHWHY DOG KLJK EORRG SUHV
c s RSO PAERB P WIS
$PHULFDQ 'LDE|

$VVRFLDWLR

Q W GonH!
i e

SUREOHPV 2XU RQJRI
FROODERUDWLRQ ZLW
'LDEHWHYV $VVRFLDWL
ZD\ ZH ZRUN WR EULQ
HGXFDWLRQ WR WKH !
ZKRP LW PDWWHUV PF

Ne) ZHeUH SURXG WI
i 3URY LRRX*-0EVQJXDJH
HGXFDWLRQDO FRQV
NLGQH\ GLVHDVH SU
PDQDJHPHQW WR RY
LQGLYLGXDOV
i (QKDQFHG GLDEHWH
'DILWD GLHWLWL
SUDFWLWLRQHUV DC
QXUVHV WKURXJK $'
OHPEHUVKLSV

J)LQG PRUH LQIRUPDW

'DOLWD&RPPXQLW\&DUH FRP

ZRUN ZLWK WHWBHS$'S$



&RPPXQLW\ &DUH+HDOWK\ &RPPXQLWLHV

7KH 'DOLWD *LY
JRXQGDWLRQ

7KH 'D9LWD *LYLQJ )R
QDWLRQDO LPSDFW C
IRFXVHIGHRODIMKH NLGC
GLVHDVH DQG VRFLDC
,Q DOLJQPHQW ZLWK |
DQG ODUJHU (6* JRDO
*LYLQJ )RXQGDWLRQ |
ZH ZRUN WR H[WHQG
SRVLWLYH LQIOXHQFF

(e WKH IRXQGDYV
WKUHH \HDU
FRPPLWPHQW WR WR
VXSSRUW WKH &HQW
(TXLW\ 7KLV FRPPL\
DGYDQFH WKH FHQW
FKDPSLRQ IRU HTXL"
KHDOWKFDUH TXDOL
HTXLWDEOH IRRG V\
KHDOWK FHQWULF L
KHDOWK\ FRPPXQLW
i ,Q WKH ILUVW \HDU
JUDQW WR :HVWHUQ
8QLYHUVLW\eV :*8
/JHDYLWW 6FKRRO RI
IRXQGDWLRQ DZDUG
VFKRODMNRKQS UVLQJ
LQ 6WDUW (DUO\ D
FUHDWHG E\ 'D9LWD
WR KHOS LQFUHDVH
FRPSOHWLRQ /HDUC
SDUW Q MHVWKILS
i ,Q LWV ILUVW \HDU |
WKH IRXQGDWLRQ V
.LGQH\ )RXQGDWLRQ
3URJUDP JUHDBY
PHQWHHV REE PHQW
i 7TKURXJK VXSSRUW I
IRXQGDWLRQ WKH )
&RDOLWLRQ SURYLG
PHGLFDOO\ WD MORU
SHRSOH ZLWK IRRG
PHGLFDO QXWULWLR
LQFOXGLQJ LQGLYLC
HQG VWDJH NLGQH\

9ROXQWHHULQJ
‘H HIFHHGHG RXU

HDPPDWHY *LYLQ

\HDU JRDO IRU WHDPPDWH YR(

DKHDG RI VFKHGXOH ZLWK WHDRRBWWWIORJJLQJ

WKHLU WLPH VLQFH
DQG PLVVLRQ

WR KHOS FDXVHV DOLJQH!

KRXUV YROXQWHHUHG E\ 'D9LWD WHDPPDWHV LQ

'DOLWD&RPPXQLW\&DUH FRP



&RPPXQLW\ &DUH+HDOWK\ &RPPXQLWLHYV

YH\RQG 2XU %YRUGHUYV

%ULGJIJHPRPO/A/IHSOD\V D NH\ UROF
XQZDYHULQJ SXUVXLW RI D KHD
IRU WKH SDWLHQWYV LQ RXU GLU
DURXQG WKH ZRUOG %2/ LV DQ
SXEOLF FKDULW\ IRXQGHG E\ 'D¢
E\ WKH YROXQWHHU HIIRUWYV RI
WHDPPDWHY 7RJHWKHU ZHéUH .
KHDOWKFDUH JOREDOO\ WKURXJ
WUHDW DQG SUHYHQW FKURQLF

, Q WKRXVDQGV RI 'D9LWD WHDPPDWHV M
JDWKHU VXSSOLHVY WR LPSURYH NLGQH\ FDU
WKH JOREH %ULGJH RI /LIH DOVR RSHUDWH\
VWDIIHG LQ SDUW E\ 'D9LWD WHDPPDWHV HD
SUHYHQWLYH KHDOWK RXWUHDFK DQG HGXFI
KLIJK LPSDFW WUDLQLQJ IRU FRPPXQLW\ KHD
%ULGJH RHUHIH

%2/ *OREDO ,PSDFW +LJKOL

SHRSOH KLJK ULVN %ULGJH RI /LIH
UHFHLYHG IU LQGLYLGXDHIWHG GLDO\VLV
VFUHHQLQJV RQJRLQJ VXSSRBWLQLBFQBQV
NLGQH\ GLVH LQFOXGLQJ KHDWWRKQLFLDQV

URRW FDXVH' HGXFDWLRQ KHOORWKLGH WUHD

K\SHUWHQVLI WHVWLQJ H[HURMLK/RIXVDQGV RI

GLDEHWHVY D FODVVHV QXWUSDWRBQM\GZRU

YLWDO NLGQI HVVHQWLDO PHGLFDWLRQV
HGXFDWLRQ

, Q PRUH WKDQ

'DO9LWD WHDPPDWHYVY DQG IDPLO\ PHPEHUYV J
WLPH DQG WDOHQWV WR %ULGJH RI /LIH OR

YROXQWHHU KRXUV

'DOLWD&RPPXQLW\&DUH FRP

D

XUDO

HQG V!
FFHVVI
QW FDQ
V HLJK
HDFK ZI
SHU Zt
ORJLV\
ILQDQI
HQWLU

\%
WHPDOI

QJLQJ

GLQJ \
O URR
DQ UHF
\WLV
DW KF
LIH WH
VLELOL
VFKRRO
\ TXDO
VSODQ



2XU &RPPLWPHQW
WR +XPDQ S5LIKWYV

‘H DUH FRPPLWWHG WR
UHVSHFWLQJ KXPDQ ULJKWV
DFURVV RXU YDOXH FKDLQ DV
GHILQHG E\ WKH 81 *XLGLQJ
BULQFLSOHV RQ %XVLQHVV DQG
+XPDQ 5LJKWV ,Q ZH
ZRUNHG ZLWK D WKLUG SDUW\
H[SHUW FRQVXOWDQF\ WR
FRQGXFW D KXPDQ ULJKWV
LPSDFW DVVHVVPHQW WR OHDUQ
PRUH DERXW WKH SRWHQWLDO
RSSRUWXQLWLHY DQG ULVNV
UHODWLQJ WR KXPDQ ULJKWYV
ZLWKLQ RXU JOREDO
RSHUDWLRQV 7KH FRUSRUDWH
ZLGH DVVHVVPHQW FRYHUHG
WKH IXO0 VFRSH RI RXU VXSSO\
FKDLQ SURGXFWV DQG
VHUYLFHVY DQG RSHUDWLRQV

2XU DVVHVVPHQW
PHWKRGRORJ\ LQFOXGHG
GHVN EDVHG UHVHDUFK
LQWHUQDO DQG H[WHUQDO
VWDNHKROGHU LQWHUYLHZV
DQG GHWDLOHG DQDO\VLV RI
VDOLHQW LVVXHV DQ
PDQDJHPHQW SURFH
TR IR Rd /‘UDLQLQJ 7UDQVSDUHQF\
LYY L:PANRENICAWIN:P® $00 WHDPPDWHY JXHVW WHDPPDWHV PH/{
YSVEAVAVA-D'QVI AP il SOUWQHUV DV ZHOO DV FHUWDLQ YHQGR
SDWLHQWYV WHDPPD FRPSOHWH 'D9LWDéV FRPSOLDQFH WUDLQ
SOLAAWATINIOAA:PS] FULWLFDO IRXQGDWLRQ RI RXU FRPSOLDQ
FKDLQ FRPPXQLW\ D(
VRFLHW\ DQG FOLQL Q 'DCLWD FRQWLQXHG WR DGPLQLVWH
SDUWLFLSDQWYV DOO WHDPPDWHY DW WKH HQG RI JHQHUD(
FRPSOLDQFH GHSDUWPHQW WKHQ XVHG W
DGR TIRANAIAY W R LQGLYLGXDO WHDPPDWHY WR VXSSOHH
WR LQIRUP RXU FRQ NQRZOHGJH DQG DZDUHQHVYV
HITRUWV LQ VXSSRUW
ULJKWV DFURVV RXU
YDOXH FKDLQ

/[HDUQ PRUH DERXW R

KXPDO ULJKWYV KRXUV RI FRPSOLDQFH UHODWHG WUDLQL(
FRPPIWPHQW WHDPPDWHV LQ

'DOLWD&RPPXQLW\&DUH FRP



*RDO SURJUHVYV

/HDG WKH LQGXVWU\ LQ BROMU@XBIG DV DQ LQGXVWU\
SIPAVANCRORVARAD TXDOLW\ UDWLQJV XQGHU &06& )LYH 6WDU 4XDOL)\

BURYLGH LQGXVW 5DWLQJ 6\RW HIPKEHR VW
FDUH VR WKDW R UHFHQWO\ UHSRUWHG \HDUYV

FDQ OLYH WKHLU

RI SDWLHQWYV FKRRVH2WRUG L®DIOSTHVLHQWY DUH GLD!
DW KRPH DW KRPH DV RI '"HFHPEHU

$FKLHYH JUHDWHU KHDONDK GIFKH®\DIRUDQVSODQW +HI
RXU SDWLHQWYV (TXLW\ SLORW FRQWLQXHG K|
HTXLW\ DQG VRFLDO GULYHUV
LQWHUYHQWLRQV LQ VHOHFW

SDWLHQW 1HW 3URPRWHU3GFRERIUHIBERP GLDO\VLYV
R RU KLIJKHU SDWLHQWYV

(GXFDWH PRUH WKDQ SHRSOH DWWHQGHG D .l
SDWLHQWYV LQ D .LGQH\ 6PDUWW FODWY LQ

SHRSOH KDYH DWWHQG
.LGQH\ 6PDUW FODVV VLQFH

$FFRUGLQJ WR 2GDWREHIRHDU WKH PRVW FXUUHQWER MNIBIIXANROH KEMEM LIIHIRMHAVKHDL G 6HUYL
SDWI 0O1 6\VWHP

ORGDOLW\ VHOHFWLRQVY DQG GHFLVLRQVY UHODWHG WR D SDWLHQWéV FDUH DUH DOZD\V PDGH
SK\VLFLDQéV RUGHU

'DOLWD&RPPXQLW\&DUH FRP



&RPPXQLW\ &DUH

*RDO SURJUHVYV
7THDPPDWH HQJDJHPHQW $VAHRUHHRWHDPPDWH HQJDJHPI
7THDPPDWH RU KLJKHU VFRUH RLQ

(QIJDIJHPHQW

%H UHFRJQL]HG D 6XVWDLQ HTXDO SD\ IRU&SRQXWOQZRHAEGNLQYHVWPHQWYV L
EHVW LQ FODVV H SURDFWLYH DSSURDFK WR

RI FKRLFH HTXLWDEOH SD\ V\VWHPDWLF
GHILQLQJ PRQLWRULQJ DQG I
XSRQ RXWOLHUV ZLWKLQ RXU
SD\ VWUXFWXUHY DV ZH VWUL
HOQVXUH HTXLWDEOH SD\ RYHL

OHHW RU H[FHHG ((2 RI ((2 EHQFRPDWNYV
EHQFKPDUNV IRU DOO OHMHBWFHHGHG

3URYLGH OHDUQLQJ DQGaGHYBWRSPHEIWQFH Rl WHDPPL

SURJUDPV WR PRUH WKDIRU ORHDUQLQJ DQG GHYHORSHF

WHDPPDWHV HDFK \HDU SURJUDPV WKURXJK RXU RQOlI
RI FRXUVHV

,QFUHDVH SDUWLFLSDWLRQ WRIDPRDWH SDUWLFLSDWL
WHDPPDWHYV SDUWLFLSDWHROWR BED@MIOO EHLQJ SUF
DQG ZHOO EHLQJ SURJUDPPLQJ

ODLQWDLQ IRFXV DQG [OHDG MBBWVRIBIRQJ VFRUH EDVHG

EHORQJLQJ VXUYH\V IRXUWK DQQXDO
HHN RI %HORQJLQJ KHOG LQ
1RYHPEHU

'DOLWD&RPPXQLW\&DUH FRP



&RPPXQLW\ &DUH3URJUHVV 5HSRUW

(QYLURQPHQ

6WHZDUGVK

5HGXFH RXU FDUBE
IRRWSULQW LQ D(
ZLWK 6FLHQFH %
7DUJHWV

*RDO

*RDO

SRZHUHG E\ UHQHZ
HQHUJ\ JOREDOO\

V

SURJUHVYV

DEOH RI 8 6 RSHUDWLRQV PDWI
E\ UHQHZDEOH HQHUJ\ SXUFKI
WKURXJK RXU YLUWXDO SRZH!
SXUFKDVH DJUHHPHQWYV

Rl JOREDO RSHUDWLRQV P
E\ UHQHZDEOH HQHUJ\ SXUFKI

5HGXFH FDUERQ HPLYV

LRQVUEHNGXFWLRQ RI VFRSH
HPLVVLRQMFBNERIUD

DQ

6DYH PLOOLRQ JDO

D ROR/URII ¥ BIFGIOODRQ@RQV R
ZDWHU VDYHG LQ

PRUH WKIDRQLOODR@RQV RI
ZDWHU VDYHG VLQFH

,PSOHPHQW UHF\FOLQ
8 6 IDFLOLWLHYV

] DBMF\FARIQJ LPSOHPHQWHG LQ
WKDQ RI RXU 8 6 IDFLOLWLHYV

9HQGRUV UHSUHVHQW
VXSSO\ FKDLQ HPLVVL
FKDQJH JRDOV

LQIHQGRUV UHSUHRH@®WUQJ
RQWFRISW FEPPBWIRQV ZLWK VFL
EDVHG WDUJHWV

7HDPPDWHV WR FRPSO
*UHHQ $FWLRQV

H Vet H *UHHQ $FWLRQV FRPSOH
LQ
a *UHHQ $FWLRQV FRPSOH
VLQFH

9LD RQ VLWH UHQHZDEOH HQHUJ\ DQG RU YLUWXDO 3RZHU 3XUFKDVH $JUHHPHQWYV

$V FRPSDUHG WR

EDVHOLQH

&DOFXODWHG EDVHG RQ JDOORQV SHU WUHDWPHQW VDYLQJV IURP FOLQLFV ZLWK ZDWHU HIILF
:KHUH ORFDO UHF\FOLQJ LV DYDLODEOH DQG SHUPLWWHG DW RXU SUHPLVHV
,QFOXGHYVY GRPHVWLF NLGQH\ FDUH FHQWHUV ZLWK FRQILUPHG UHF\FOLQJ VHUYLFHV

6HH SDJH

IRU PRUH GHWDLO

$ *UHHQ $FWLRQ LV FRPSOHWH ZKHQ DQ\ WHDPPDWH GRHV VRPHWKLQJ WR LPSURYH WKH HQYL

HGXFDWH RWKHUV DERXW VXVWDLQDELOLW\

YROXQW

'DOLWD&RPPXQLW\&DUH FRP

HHU KRXU HTXDWHV WR *UHHQ $FWLRQ



&RPPXQLW\ &DUH

+HDOWK\

&RPPXQLWL
6SUHDG ULSSOHV
OHDGHUVKLS WK
ORFDO FRPPXQLW

/JHDGLQJ ZL
CQWHJULW\ D

$FFRXQWDE

'R WKH ULJKW WK
RSHUDWLQJ IURP
IRXQGDWLRQ RI F
DQG HWKLFV

*RDO SURJUHVYV

KRXUV RI YROXQWHHULVKHFROXQWHHU KRXUV
FRPSOHWHG LQ
a KRXUV FRPSOHWHG IUR
[cS]

(QKDQFH RXU LPSDFW WIKWRIOQIWHJILF JLYLQJ WKURXJK
VWUDWHJILF JLYLQJ IRFX¥LPUGDYRXQGDWLRQ IRFXVLQ
KHDOWKFDUH NLGQH\ GLVHD\
VRFLDO GULYHUV RI KHDOWK

*RDO SURJUHVYV

(QVXUH WKDW FRPSOLDQFZAR UIFHRPPISIOQY QFH VXUYH\V DQQ
DQ HQWHUSULVH SULRULMWWENMHGEDFN DERXW WHDPPD
PDLQWDLQLQJ D VWURQJISFHUTWSWHRRI RQ 'DILWDeV FXC
FRPSOLDQFH FRPSOLDQFH WKDW ZH XVH WR
JUHDWHU DZDUHQHVV HPSRZH
OHDGHUV DQG SURPRWH DFFR)

&RQWLQXH WR HQVXUH WKDWRVMDPPRDRDIWHY DQG GLUH

DQG GLUHFWRUV FRPSOHRMRPERPISWH® QM) XDO FRPSOLI

WUDLQLQJ DQG UHYLHZ WKWDERG® RI

FRQGXFW DQQXDOO\ 3UDFWLFD@®ROWHDPPDWHV
UHYLHZHG WKH FRGH RI FRQG

&RQWLQXH WR HQVXUH WRPB A FH WUDLQLQJ FRPS
WHDPPDWHYV FRPSOHWH FRPSROLQQEMHDPPDWHY DQG
WUDLQLQJ DQG UHYLHZ WKHHRGRIURIZLWKLQ GD\V R
FRQGXFW ZLWKLQ GD\WRGKLRIHFRQGXFW UHYLHZHG
RI QHZ WHDPPDWHV ZLWK
GD\V RI KLUH

&RQWLQXH WR HQVXUH WKDW PIOPHBHEDPDGLUHFWRUV |
GLUHFWRUV DQG MRLQW WHRQW WUHHSDVUXWUFHBEBUWQHUYV |
UHFHLYH DQQXDO FRP SO IDRFXD\WULRMIQUDQFH WUDLQL

'DOLWD&RPPXQLW\&DUH FRP



4XDOLW\ RI &DUH DQG 3DWLHQW 6DWMMIDFWLRQ 6$6% &RG

1XPEHU RI VHULRXV UHSRUWDEORWHDPBSQWIMFDEOH & 'DILWD+&URYLGH
DQG ODE VHUYLFHV DQG LV QRW D H

+RVSLWDO DFTXLUHG FRQGLWLRRW DWSOLFBDE KHR \AS'DWDWD+8&URYLGH
DQG ODE VHUYLFHV DQG LV QRW D |

IXPEHU RI XQSODQQHG DQG IRWRWHOLFDEOH a 'DILWD+8URYLGH
UHDGPLVVLRQV SHU KRVSLWDODQG ODE VHUYLFHV DQG LV QRW D H

'DOLWD&RPPXQLW\&DUH FRP

V GLDO
RVSLW

V GLDO
RVSLW

V GLDO
RVSLW



&RPPXQLW\ &DUH(6* 'DWD 7TDEOHV 6%$6% OHWULFYV

$FFHVV IRU

7&)' 5SHSRUW

'DWD 6$56% &RG

/IRZ ,QFRPH 3DWILHQWYV

'LVFXVVLRQ RI VWDBWWI\DWRY WR HPSRZHU SDWLHQWYV WR+RD'NH WK
PDQDJH WKH PL[| RRIDS\OLW OMOMWGHHP WR EH ULJKW IRU WKHPVHOYHV E
LOQVXUDQFH VWDWR¥W EDVHG HGXFDWLRQ RQ DYDLODEOH LQVXUDQ

WHDPPDWHY GR QRW PDNH LQVXUDQFH UHFRPPHQUC
'DOLWD VRFLDO ZRUNHUV DQG LQVXUDQFH HGXFDW,
ZLWK LQIRUPDWLRQ WRROV DQG UHVRXUFHV WR H
WKHLU RZQ UHVHDUFK DQG PDNH ZHOO LQIRUPHG 1

BURYLGLQJ FDUH IRU XQDOKXHBG SMHRRXEMDPGV R
LQGLYLGXDOV ZLWKRXW KHDOWK LQVXUDQFH UHFH
'‘D9LWD $V 'D9LWD SDWLHQWYV WKHVH LQGLYLGXD
LQIRUPDWLRQ IURP 'D9LWD VRFLDO ZRUNHUV DQG
UHJDUGLQJ DOO SRWHQWLDOO\ DYDLODEOH LQVXU
PDMRULW\ RI SDWLHQWY DUH DEOH WR VXEVHTXHQ
LQVXUDQFH FRYHUDJH GXULQJ WKHLU FRXUVH RI W

BURYLGLQJ FKDULW\ LQGLI¥QW FRQN ISVWRHQRPI QG
ZHOO HVWDEOLVKHG SDWLHQW ILQDQFLDO FULWHU
RU QR FRVW FDUH WR SDWLHQWY ZKR DUH XQDEOH
FRLQVXUDQFH RU RWKHU LQVXUDQFH FRVW VKDUL
'D9LWDeV é3DWLHQW )LQDQFLDO (YDOXDWLRQé& SU
DIIRUGDEOH DQG FRQVLVWHQW SD\PHQW SODQV IR

+HOSLQJ FRQQHFW SDWLHQWYV ZLWK JRYHUQPHQW
UHVRXUB®HMVD VRELDO ZRUNHUV DQG LQVXUDQFH H
HGXFDWH DQG FRQQHFW SDWLHQWV ZLWK ORFDO
SURJUDPV DLPHG DW SURYLGLQJ LQVXUDQFH HGXF
7KHVH LQFOXGH RUJDQL]DWLRQV VXFK DV 6WDWH -
$VVLVWDQFH 3URJUDPV WKH 6RFLDO 6HFEXULW)\ $G
OHGLFDLG SURJUDPV LQVXUDQFH PDUNHWSODFHV
RUJDQL]DWLRQV %\ GRLQJ VR SDWLHQWYV DUH HP
WKHLU RZQ UHVHDUFK LQWR LQVXUDQFH SODQV D
SDWLHQWY GHWHUPLQH EHVW PHHW WKHLU LQGLY
SUHIHUHQFHYV

(GXFDWLQJ SDWLHQWYV RQ DY DUHSHEOH QQ\RWDQFH
LQGLYLGXDO SDWLHQW FLUFXPVWDQFHV SDWLHQV

HOLJLELOLW\ IRU FHUWDLQ IRUPV RI LQVXUDQFH Z
'D9LWD )RU LQVWDQFH PRVW SDWLHQWYVY ZKR GR (
OHGLFDUH EHFRPH HOLJLEOH IRU OHGLFDUH DV GL
WLPHY SDWLHQWYVY PD\ ORVH DFFHVV WR OHGLFDLG
FRPPHUFLDO LQVXUDQFH FRYHUDJH 'DO9LWD VRFLD
LQVXUDQFH HGXFDWRUV IROORZ FRQVLVWHQW SUR
ZKR JDLQ RU ORVH DFFHVV WR LQVXUDQFH GXULQJ
WUHDWPHQW DW 'D9LWD UHFHLYH WLPHO\ LQIRUPD
LOQVXUDQFH RSWLRQV DQG DFWLRQV WR|WDNH LI S

H LQVXL
\ SURYL
FH RSWL
EDWLRQ
RUV GR
QDEOH
QVXUDOC

LYH GLI
DV UHFF
[ QVXUD
DQFH R
WO\ VHI
UHDWP

LD 'DOl
WR DII
QJ HOH|
RJUDP
U SDWL

DQG QR
GXFDW]
VW D W H
DWLRQ
LHDOWK
PLQLVW
DQG Fk
SRZHUH
G VXSS
| GXDO C

RSWLR:
V PD\ J
KLOH UFH
DRW DO
DO\VLV
RU HP¢
O ZRUN
FHVVHV
WKHLU
WLRQ R
DWLHQW

QHZ LQVXUDQFH

'DOLWD&RPPXQLW\&DUH FRP



&RPPXQLW\ &DUH(6* 'DWD 7DEOHV 6%$6% OHWULFV 7&)' 5GHSRUW

SDWLHQW 3ULYDF\

(OHFWURQLIEWD

+HDOWK 5HFRUGYV BuB% ARE

'"HVFULSWLRQ RI SROLFLHV'DQIGNDUBRFW DFHRWHRIDUFKLQJ |SHU& QFLSMHYV EDVF

VHFXUH FXVWRPHUVeé SHUVABDPND \KHDMVRIQ EHWRZ JOREDO HQWHUSULVH SU

UHFRUGY DQG RWKHU SHUVSRROIF\GWWDW JRYHUQV 'DILWDeéV FROOHFWLRQ
VKDULQJ RI HPSOR\HH FXVWRPHU DQG $DWLHQ
DQG 3+, 'D9LWD DOVR KDV SULYDF\ SROLFLHV D
SURFHGXUHV LQ SODFH WKDW |IORZ IURP|WKH HC
SULYDF\ SROLF\ 7KHVH SROLFLHV DQG S[URFHG X
LQIRUP HPSOR\HHVY DQG FRQWUDFWRUV KRZ WR
PDQDJH DQG VHFXUH 3,, DQG 3+, LQ FRP|SOLDQF
ZLWK 'D9LWDe&V VWDQGDUGYV D|IQG DSSOLFDEOH C
EHORZ IRU PRUH LQIRUPDWLRQ

1XPEHU RI GDWD EUHDFKBYLWD UHSRUWYV LQIRUPDWLRQ+&HJIDUBLQJ SUL

SHUFHQWDJH LQYROYLQJ | F\ BHUWRKOWL D WPFLGHQWY WR LQGLYLGXDOV D

RQO\ DQG E SHUVRQDO K HDMMWKHGDM@HUDO DQG LQWHUQDWLRQDO|GDWD ¢

QXPEHU RI FXVWRPHUV DI| HUFHW K G DVMQRWIVFBY UHTXLUHG E\| DSSOLFDE/OH ODZ

FDWHJRU\ D SHUVRQDO |[GDWD RQO\ DQG E

SHUVRQDO KHDOWK GDWD

7RWDO DPRXQW Rl PRQHWDDYOWY WHSBYWY LQIRUPDWLRQ+&HJIDWGLQJ SUL

UHVXOW Rl OHJDO SURFHHGLBH Y VIIVAKRILWVD\WLHDG [Z& WEWY WR VWDWH |IHGHUD

GDWD VHFXULW\ DQG SULYRPWHUQDWLRQDO GDWD SURWHFWLRQ UHJXODW
UHTXLUHG E\ DSSOLFDEOH ODZV

'DOLWD 3ULYDF\ BULQFLSOHV

'‘D9LWDeV (QWHUSULVH 3ULYDF\ 3ROLF\ VHWV WKH PLQLPXP VWDQGDUGYV IRL
WKHUHLQ XQGHU 'D9LWDeéV FXVWRG\ RU FRQWURO 'D9LWD KDV DGRSWHG W
WKH GHYHORSPHQW RI RXU SROLFLHVY SURFHGXUHV DQG SUDFWLFHYV

$FFRXQWDHLOHMQH GRFXPHQWMERAPXNQLEHVSRQVLELOLW\ IRU RXU SULYDF
SROLFLHY DQG SURFHGXUHV :H SURYLGH UHJXODU WUDLQLQJ DQG HGXFDW
LQWHUQDWLRQDO ODZV DQG UHJXODWLRQV LNBOCGX&BETH EXW QRW OLPLWHG

IRWLFH SURYLGH QRWLFH UHJD U GIMBBRZ KUL S BHIQWDLHN SWKIHF B XBESRVHYV IRU ZKLF
,QIRUPDWLRQ LV FROOHFWHG XVHG UHWDLQHG DQG GLVFORVHG

&KRLFH DQG &#&RBOVRQMGH LQGLYLGXDOV ZLWK WKH RSSRUWXQLW\ WR UHDVR
3HUVRQDO ,QIRUPDWLRQ DQG ZLWK ZKRP LW FDQ EH GLVFORVHG :H GHVFU
ZKHUH DSSURSULDWH ZH REWDLQ LPSOLFLW RU H[SOLFLW FRQVHQW ZLWK L
3HUVRQDO ,QIRUPDWLRQ

&ROOHFWLRQ 8VHH QNVFIORWKUIHFROOHFWLRQ XVH DQG GLVFORVXUH RI 3HL
UHOHYDQW IRU WKH SXUSRVH V QHHGHG UHTXLUHG

'DOLWD&RPPXQLW\&DUH FRP



&RPPXQLW\ &DUH(6* 'DWD 7DEOHV 6%$6% OHWULFV 7&)' 5GHSRUW

'DWD 5HWHQWLRQ HQGHWDSRVBWUVRQDO ,QIRUPDWLRQ LQ DFFRUGDQFH ZLW
3ROLF\ DQG 6FKHGXOH 3HUVRQDO ,QIRUPDWLRQ LV WKHUHDIWHU DSSURSUL
GLVSRVDO SURFHGXUHYV

$FFHVV &RUWHEWRRIQGH LQGLYLGXDOV ZLWK DFFHVV WR 3HUVRQDOQ,QIRUP|
RU GHOHWLRQ LI LQDFFXUDWH

7TUDQVIHU 'LVFORVXUH: MWVRSXQVUH KD BWLHUNF\ 3ULQFLSOHV ZKHUHYHU 3HUVI
WUDQVIHUUHG WR LQFOXGLQJ DFURVYVY QDWLRQDO ERUGHUV WR WKLUG SDI
ZKRP ZH GR EXVLQHVYV

6HFXULW\ IRUH3SBURWHFW 3HUVRQDO ,QIRUPDWLRQ DJDLQVW ORVV PLVXVH
DOWHMRDIWERVWUXFWLRQ E\ XVLQJ UHDVRQDEOH DQG DSSURSULDWH WHFKQL

'‘DWD ,QWHIVMWNM\LYH WR HQVXUH WKDW 3HUVRQDO ,QIRUPDWLRQ LV DFFXUDYV
ZKLFK LW LV WR EH XVHG

ORQLWRULQJ DQG (BIRRGHWRHWS HURWHGLDWH HYLGHQFH RI QRQ FRPSOLDQF
DQG SURFHGXUHV DQG ZH IROORZ GRFXPHQWHG SURFHGXUHV WR DGGUHVV
FRPSODLQWY DQG GLVSXWHYV

$GGLWLRQDO 3ULYDF\ 'DWD 6HFXULW\ ,QIRUPDWLRQ
,QIRUPDWLRQ 6HFXULW\ 3ROLFLHV DQG (§ WRNWHPI/O0 DOVCKHIS MQ GN @ WVR/PW ®@ WL W\
LQIRUPDWLRQ VHFXULW\ SROLFLHV DUH FRQGXFWHG DW OHDVW RQFH HYHU)\

*RYHUQDR@MHRI WKH SULPDU\ UHVSRQVLELOLWLHV Rl WKH $XGLW &RPPLWWH
ZLWK UHVSHFW WR HQWHUSULVH ULVN DVVHVVPHQW DQG HQWHUSULVH ULVI
DQG GDWD VHFXULW\ LQFOXGLQJ IRU WKH DYRLGDQFH RI GRXEW F\EHUVHI
FRPPLWWHHY DVVLVW DQG RYHUVHH LQ WKH JRYHUQDQFH RI SULYDF\ DQG L
'D9LWDeéV 3ULYDF\ DQG ,QIRUPDWLRQ 6HFXULW\ OHDGHUVKLS WHDPV 7KLV |
JRYHUQDQFH ZKLFK LQ WXUQ KHOSV PDQDJH ULVN E\ FDVFDGLQJ QHZ SROL

7TUDLQH@AI WHDPPDWHY HPSOR\HHV LQFOXGLQJ FRQWUDFWRUV DUH SURYL
VHFEXULW\ DQG SULYDF\ UHODWHG ULVNV DQG SURFHGXUHV $00O WHDPPDWH
UHTXLUHPHQWY DQG EHVW SUDFWLFHV WKDW WHVWY WKHLU NQRZOHGJH RQ
LPSRUWDQW DVSHFWV RI WKH +,3$$%$ 3ULYDF\ DQG 6HFXULW\ 5XOHV ,Q DGGL
LQ IXUWKHU WUDLQLQJY WKDW FRYHU JHQHUDO SULYDF\ DQG LQIRUPDWLRQ
PDQGDWRU\ IRU DOO QHZ KLUHV DQG IRU WHDPPDWHY WKHUHDIWHU RQ DQ
WUDFNHG IRU HDFK WHDPPDWH DQG DSSURSULDWH FRUUHFWLYH DFWLRQ L

ODQDJHPHQW RI &RQWURCOHG ©DYENMWDQFHV 6$56% &RG

'"HVFULSWLRQ RI SROLFLH}YV 1IROWG DSS.SOCAW DFEEKDH VEREW WKLV| W&PK 'MILWD GRH
PDQDJH WKH QXPEHU RI SUBBPUQEWWRQVFRQWUROOHG VXEVWDQFHV LQ LW
LVVXHG IRU FRQWUROOHG VXEVWDQFHYV

'DOLWD&RPPXQLW\&DUH FRP



&RPPXQLW\ &DUH(6* 'DWD 7DEOHV 6%$6% OHWULFV 7&)' 5GHSRUW

BULFLQJ %LOOLQJ 7UDQVSDUHDRWD 6$6% &RG

'"HVFULSWLRQ RI SROLFLHVRIDOODOW IV YHWXWBQFH )$4W& '< D
HQVXUH WKDW SDWLHQWY DUH DGHTXDWHO\

LOQIRUPHG DERXW SULFH EHIRUH XQGHUJRLQJ D

SURFHGXUH

'LVFEXVVLRQ RI KRZ SULFLQ% I QORIDADMAI®R QONRXIUIIDQFH )$4W& '< D
VHUYLFHV LV PDGH SXEOLFO\ DYDLODEOH

I1XPEHU RI WKH HQWLW\eV| 1RVR\DV8 SFARIPFFDREQD H +& '< D
VHUYLFHV IRU ZKLFK SULFLQJ LQIRUPDWLRQ LV

SXEOLFO\ DYDLODEOH SHUFHQWDJH RI WRWDO

VHUYLFHV SHUIRUPHG E\ YROXPH WKDW WKHVH

UHSUHVHQW

JUDXG 8QQHFHVVDU\ 3URFHGXDMWWD 6$56% &RG

7RWDO DPRXQW RI PRQHWDDYOWRD\VGHW PORNHY DOO PDWHHELDO VBIWWOHPH C

UHVXOW RI OHJDO SURFHHGHYL\ROGVN DFRL®WHGEZUWKQW UHSRUWYV |[DV DSSO

PHGLFDO IUDXG ZKLFK DUH UHTXLUHG WR EH/ILOHG ZLWK WKH 8
BHFXULWLHV DQG ([FKDQJH &RPPLVVLRPQ XQGHU
DSSOLFDEOH UXOHV DQG UHJXODWLRQY )RU WK
UHSRUWLQJ SHULRG 'D9LWD HQWHUHG|LQWR D
VHWWOHPHQW DJUHHPHQW ZLWK WKH JRYHUQPH
DQG WKH UHODWRU LQ D TXL WDP PDWWHU WKD)\
LQFOXGHG D VHWWOHPHQW DPRXQW RI
PLOOLRQ DQG WKH JRYHUQPHQW DQG WKH UHO|
DJUHHG WR YROXQWDULO\ GLVPLVV DOD FODLPV
PDWWHU

(PSOR\HH +HDOWK DQG 6DIHW\ 6$56% &RG

7RWDO UHFRUGDEOH LQFDRGHQDV LWD@RIW 7HXEOLFO\ UHSR&GWLQJI WKLV
IRU D GLUHFW HPSOR\HHVLRORU PD WRRWDFWKLY WLPH '< D
HPSOR\HHYV

'"HVFULSWLRQ RI 2FFXSDWLRQDO +HDOWK DQG 6DIHW\ 2+6 PDQDJHPHQW V\\
'DOLWD LV FRPPLWWHG WR VXSSRUWLQJ WKH KHDOWK DQG VDIHW\ RI RXU W

RXU VXSHUYLVLRQ :H DLP WR FRQWLQXDOO\ LPSURYH RXU 2+6 SHUIRUPDQF
HITHFWLYHQHVY DQG PDNLQJ FKDQJHV WR WKH SURJUDP DV QHHGHG WRbPD
OHDGHUVY HQGRUVH WKH LPSOHPHQWDWLRQ RI RXU 2+6 FRPPLWPHQW DQG S

'DOLWD&RPPXQLW\&DUH FRP



&RPPXQLW\ &DUH(6* 'DWD 7DEOHV 6%$6% OHWULFV 7&)' 5GHSRUW

2XU 2+6 VA\VWHP LQFOXGHV WKH IROORZLQJ FRPSRQHQWYV

5LVN DQG KD]DUG DVVHVVPHQWYV

' 3ULRULWL]DWLRQ DQG LQWHJUDWLRQ RI DFWLRQ SODQV
' . QWHJUDWLRQ RI DFWLRQV WR SUHSDUH IRU DQG UHVSRQG WR HPHUJHQF\

1
1
1
i (YDOXDWLRQ RI SURJUHVY DQG SURJUDP HIITHFWLYHQHVY bLQ UHGXFLQJ KI
:

1
1
1

,QWHUQDO PRQWKO\ LQVSHFWLRQV

' 6HHNLQJ WKLUG SDUW\ FRQVXOWDWLRQ IRU VDIHW\ SURJUDP FRPSOLDQFH
' SBURFHGXUHV WR LQYHVWLIJDWH ZRUN UHODWHG LQMXULHY LOO KHDOWK
| 2+6 WUDLQLQJ SURYLGHG WR QHZ DQG H[LVWLQJ WHDPPDWHV WR UDLVH D

VDIHW\ LQFLGHQWYV
&RPPXQLFDWLRQ DQG GDWD DFFHVVLELOLW\ ZLWK ERWK FHQWHU PDQDJHL
FRPSRQHQWY DQG DZDUHQHVV DURXQG LQMXU\ ORVV GULYHUYV

JRU PRUH LQIRUPDWLIF® G HRD\"RRYEKFR XU

(PSOR\HH 5 HFUXLWPHQW 'HYHORSPHQW

9 5
DQG 5HWHQWLRQ 6$6% &RC

'"HVFULSWLRQ RI WDOHQW UMHWHIXRWBHQW+HXPG®Q &DSLWDO|0HB8QxIHMHIQW
UHWHQWLRQ HIIRUWV IRU KHDHORMWKL RQU MV KW DrAHVD IPW DRVGHH UYODJHPHQW |[VHFWLR
DERYH DQG PHWULFV EHORZ

(PSOR\HH HQJDJHPHQW VFRUHYV

(QJDIJHPHQW VFRUHYVY GDWD FRYHUDJH
RI'8 6 WHDPPDWHYV

$YHUDJH WUDLQLQJ KRXUV SHU HPSOR)\HH
I1XPEHU RI QHZ HPSOR\HH KLUHYV
I1XPEHU RI IXOO WLPH WHDPPDWHYV

I1XPEHU RI SDUW WLPH WHDPPDWHYV

'DOLWD&RPPXQLW\&DUH FRP



&RPPXQLW\ &DUH(6* 'DWD 7DEOHV 6%$6% OHWULFV 7&)' 5GHSRUW

5HSUHVHQWDWLRQ RI

SHUFHQWDJH
SHUFHQWDJH
SHUFHQWDJH
SHUFHQWDJH
SHUFHQWDJH
SHUFHQWDJH
SHUFHQWDJH

((2 5HSRUW

RI ZRPHQ LQ VHQLRU PDQDJHPHQW
RI ZRPHQ LQ PLGGOH DQG RWKHU PDQDJHPHQW

RI ZRPHQ LQ QRQ PDQDJHULDO| SRVLWLRQV

R

R

R

R

ZRPHQ
ZRPHQ
ZRPHQ

ZRPHQ

'RPHQ

LQ ,7 HQJLQHHULQUJ UROHYV
RI QHZ KLUHYV

RI WRWDO SURPRWLRQV
DWWULWLRQ

[TQQN | JTQN| /1T QN

$GGLWLRQDO 5HSUHVHQWDWLRQ 'DWD

'LUHFWRDQYDJIJHRYHUD (

$VLDQ
% ODFN

+LVSDQLF

9HWHUDQ

1*%74

$PHULFDQ ,QGLDQ 3DFLILF ,vODQGHU 7ZR RU ORUH 5DFHV

'DOLWD&RPPXQLW\&DUH FRP



&RPPXQLW\ &DUH(6* 'DWD 7DEOHV 6%$6% OHWULFV 7&)' 5GHSRUW

%HORQJLQJ

&, IHHO OLNH , EH\OFRIQUDR AU F

P\ WHDPEé& D VHQVH RI EF

0DOH

)HPDOH

$PHULFDQ ,QGLDQ

$VLDQ

%ODFN

+LVSDQLF

3DFLILF ,VODQGHU
7ZR RU ORUH 5DFHV

"KLWH

7THDPPDWH )DPLO\ %HQHILWY DQG :HOOQHVYV 3URJUDPYV
‘H SURYLGH DQ H[WHQVLYH SODWIRUP RI VXSSRUW SURJUDPV DQG EHQHILW

i )DPLO\ VXSSRUWKDWJIJUPPOXGH IDPLO\ FDUH SURJUDPV IRU EDFNXS FKLOG
FROODERUIRWURQFRIANRPDWHY FDQ XVH RQH Rl RXU FRQWUDFWHG QHWZRU
GD\V RI EDFN XS FDUH SHU IDPLO\ LQ D FDOHQGDU \HDU 7KH @WFN X R EBD
KDYLQJ D FDUHJLYHU FRPH WR D WHDPPDWHéV KRPH 'D9BWDDDMVR RIIHUV
VHOHFWHG SURYLGHUYV

i $GGLWLRQDO IDPLO\ VIXGRIQUM LSUDRIMIDPYY DQG EHQHILW UHVRXUFHV WR VX!
VXUURJDF\ IDPLO\ODXH®GLQRIMNDQK® GHOLYHU\ VHUYLFH IRU QXUVLQJ PRPV Z

i 3DUHQWDO OHDYH B&RUWDRY WR )0/$ WHDPPDWHV FDQ UHFHLYH VL[ ZHHN
ZHHN RU EHQHILWY HOLJLEOH WHDPPDWHY FDQ FKRRVH WR UHFHLYH D
FDQ EH WDNHQ LQWHUPLWWHQWO\ LQ RQH ZHHN LQFUHPHQWY ZLWK PDQD.
VXSSOHPHQW 372 XS WR RI SD\

i YOH[LEOH ZRUN VFKHGXOHV DQGPWHM & HFIRPPLXMDLEIHR SWISRIQGHQW XSRQ SR
GLVFUHWLRQ RI WKH VXSHUYLVRU

i +HDOWKFDUH EHOHGLWY D PHQX RI SODQ GHVLJQV DQG KHDOWK VDYLQJV D

i JUHH KHDOWKLSURXSBRYW Rl WKH PRVW SUHYDOHQW KHDOWK FRQGLWLRQ
K\SHUWHQVLRQ GLDEHWHVY SUHYHQWLRQ PDLQWHQDQFH PXVFXORVNHOHYV

i YJUHH DFFH-HD/GWERMDFHDSSOLFDWLRQ IRU GLILWDO PHGLWDWLRQ DQG PLQGI>
HYHU\GD\ LVVXHV VXFK DV GHSHQGHQW FDUH DXWR UHSDLU SHW FDUH D«

i 9LWDOLW\BRROWQ@WDU\ ZHOOQHVV LQFHQWLYH SURJUDP WKDW HQFRXUDJ
SDUWQHUV WR HQJDJH ZLWK WKHLU SURYLGHU WR PDQDJH WKHLU RYHUDO
WHDPPDWHY DQG VSRXVHV GRPHVWLF SDUWQHUV WR HDUQ FUHGLWV WRZL
VFUHHQLQJ ZLWK D SULPDU\ FDUH SURYLGHU

'DOLWD&RPPXQLW\&DUH FRP



&RPPXQLW\ &DUH(6* 'DWD 7DEOHV 6%$6% OHWULFV 7&)' 5GHSRUW

i )LQDQFLDO EOEGOREWY LQFOXGLQJ N PDWFK HPSOR\HH VWRFN SXUFKD
FRPSHQVDWLRQ SODQ ILQDQFLDO SODQQLQJ VXSSRUW DQG DFFHVV WR U
VHUYLFH WKDW SURYLGHV WHDPPDWHV ZLWK ILQDQFLDO IOH[LELOLW\ E\ D
EHIRUH SD\GD\

i 6BKRUBRQWHUP GL\DIEL OLLIW\$' ' FRYHUDJH IRU IXOO WLPH WHDPPDWHV DW E
VXSS OHPRHMWHDY

i 7THDPPDWH $VVLVWRQMHUBQRIUEBRDG UDQJH RI FRXQVHOLQJ VHUYLFHV IR
LQFOXGLQJ FRYHULQJ FRDFKLQJ RU WKHUDS\ VHVVLRQV SHU \HDU

i 2XUD9LWD 9LOODJIJHZKHRMKZ BURYLGHV ILQDQFLDO VXSSRUW WR HOLJLEOH WFE
WUDJHG\ RU KDUGVKLS DQG KHOSV FRYHU DGGLWLRQDO FRVWYV WKDW LQV

ORUH LQIRUPDWLRQ EDIHAHH) VRXIDY=I WV FRP EHQHILWYV

SHUIRUPDQFH $&UMDY WHDPPDWHY FDQ UHFHLYH IHHGEDFN RQ WKHLU SHUI
PHFKDQLVPV 7HDPPDWHYV VKRXOG UHFHLYH DQ DQQXDO SHUIRUPDQFH UHYL
DFFRPSOLVKHG WKH SUHYLRXV \HDU D VXPPDU\ RI WKHLU WRS VWUHQJWKYV
OLYH RXU FRUH YDOXHVY DQG WZR WR WKUHH JRDOV IRU WKH FRPLQJ \HDU
HQFRXUDJH OHDGHUV WR SURYLGH éLQ WKH PRPHQWé IHHGEDFN WR VXSSRL
GHYHORSPHQW FKHFN LQV 6HOHFW GHYHORSPHQW SURJUDPV DOVR LQFOXC

(QYLURQPHQWDO 6WHZDUGVKLS

(QHUJ\ ODQDJHPHCQ\W 6$6% &RG
7TRWDO (QHUJ\ &RQVXPHG +& '< D
0:K

'DWD &RYHUDJH IRU (QHUJ\
&RQVXPHG DV D RI JOREDO
RSHUDWLRQV

0:K TURP IXHO

0:K TURP SXUFKDVHG RU
DFTXLUHG HOHFWULFLW\

0:K TURP VHOI JHQHUDWHG
UHQHZDEOH HOHFWULFLW\

SHUFHQWDJH RI WRWDO HQHUJ\ +& '< D
I[IURP UHQHZDEOH VRXUFHYV

0:K IURP QRQ UHQHZDEOH
VRXUFHV

0:K TURP UHQHZDEOH
VRXUFHV

'DOLWD&RPPXQLW\&DUH FRP



&RPPXQLW\ &DUH(6* 'DWD 7DEOHV 6%$6% OHWULFV 7&)' 5GHSRUW

:DVWH ODQDJHPHQW 6$6% &RG

7TRWDO ZDVWH RXWSXW VKRUW WRQV

GDWD RI 8 6 RSHUDWLRQYV
FRYHUHG IRU WRWDO ZDVWH
RXWSXW ZHLJKWHG

OXQLFLSDO VROLG |ZDVWH
VKRUW WRQV

OHGLFDO ZDVWH H[FOXGLQJ
SKDUPDFHXWLFDO ZDVWH |[VKRUW
WRQV

+D]DUGRXV SKDUPDFHXWLFEFDO
ZDVWH VKRUW WRQV

1RQ KD]JDUGRXV SKDUPDFHXWLFDO
ZDVWH VKRUW WRQV

( ZDVWH VKRUW WRQV
2WKHU VKRUW WRQV
7TRWDO ZDVWH RXWSXW VKRUW WRQV
/I DQGILOOHG VKRUW WRQV
BHF\FOHG VKRUW WRQV
&RPSRVWHG VKRUW WRQV
,QFLQHUDWHG VKRUW WRQV
PHGLFDO ZDVWH ODQGILOOHG +& '< D
PHGLFDO ZDVWH UHF\FOHG

PHGLFDO ZDVWH LQFLQHUDWHG

QRQ KD]DUGRXYV ® +& '< D
SKDUPDFHXWLFDO ZDVWH
LQFLQHUDWHG

'DOLWD&RPPXQLW\&DUH FRP



&RPPXQLW\ &DUH(6* 'DWD 7DEOHV 6%$6% OHWULFV 7&)' 5GHSRUW

':DWHU ODQDJHPHQW 6$6% &RG

7TRWDO DPRXQW RI ZDWHU
ZLWKGUDZDOV LQ ELOOLRQ|V RI JDOORQYV

7TRWDO DPRXQW RI|ZDWHU
ZLWKGUDZDOV LQ PHIJIDOLWHUYV

*UHHQKRXVH *DV (PLVVLRQV 6$6% &RG

6FRSH HPLVVLRQV PHWULF WRQV +& '< D
Rl &2 HTXLYDOHQWYV

6FRSH HPLVYRROWLRQ

PHWULF WR@DRHG

&2 HTXLYDOHQWYV
ODUNHW
EDVHG

6FRSH HPLVVLRQV PHWULF WRQYV
Rl &2 HTXLYDOHQWYV

)
&OLPDWH &KDQJH ,PSDFWV RQ +XPDQ +HDOWK 6$6% &RG

,QIUDVWUXFWXUH

'"HVFULSWLRQ RI SROLFLHY DQG SUDFWLFHV WR DGGUHVY
WKH SK\WLFDO ULVNV GXH WR DQ LQFUHDVHG

[UHTXHQF\ DQG LQWHQVLW\ RI HIWUKPH_ 7D u, .

éH XU 7 W EHORZ DQG RX[U &'3
HYHQWV DQG  FKDQJIHV LQ W HVPZEQL{)E%E%\QW% LQIRLJPDW?_RQ
PRUWDOLW\ UDWHV RI LOOQHVVHV QG GLVHD

DVVRFLDWHG ZLWK FOLPDWH |[FKDQJH DQG
HPHUJHQF\ SUHSDUHGQHVY DQG UHVSRQVH

ORUH GHWDLOV RQ RXU HQYLURQPHQWDO d&£

'DOLWD&RPPXQLW\&DUH FRP

§ROVHDQ EH IRXQG LQ R



&RPPXQLW\ &DUH(6* 'DWD 7DEOHV 6%$6% OHWULFV 7&)' 5GHSRUW

7&)' GHSRUW

$ERXW 7KLV 5HSRUW

'‘D9LWD KDV SUHSDUHG WKLY UHSRUW WR GLVFORVH L
VWUDWHJ\ ULVN PDQDJHPHQW DQG PHWULFV DQG WD
UHFRPPHQGDWLRQV RI WKH 7B9QD \WBIEP @ FRQ@ @G OLL\PHONRH/ X
7&)" 7KLV 7&)"' UHSRUW LQFOXGHYV UHVXOWYV RI 'D9LW
H[HUFLVH DJDLQVW SK\WLFDO DQG WUDQVLWLRQ ULVN
FHQWHUY DQG NH\ VXSSOLHUV 'D9LWD KDV DSSURYHG
WKDW RXU JUHHQKRXVH JDV HPLVVLRQV UHGXFWLRQV
FRPPLWPHQWY WR KHOS WKH ZRUOGeV HIIRUWV WR OL
&HOVLXV RU OHVV

([HEXWLYH 6XPPDU\

'‘D9LWD UHFRJQL]JHV RXU UHVSRQVLELOLW\ WR EH DQ DFWLYH FRQWULEXWRI
GHFDUERQL]DWLRQ DQG LQYHVWPHQWY LQ WKH UHVLOLHQF\ RI RXU IDFLOLV
UHSRUW DV SDUW RI D FRPSDQ\ ZLGH LQLWLDWLYH WR SURDFWLREO\ DVVHV
LGHQWLI\ DQG SXUVXH RSSRUWXQLWLHYVY WR LPSURYH RSHUDWLRQDO UHVLO

*RYHUQDQFH
7KH 1RPLQDWLQJ DQG *RYHUQDQFH &RPPLWWHH Rl WKH %RDUG RYHUVHHV '
UHODWHG WR HQYLURQPHQWDO VXVWDLQDELOLW)\ DQG JRYHUQDQFH PDWWH
DGGLWLRQ WKH $XGLW &RPPLWWHH RI WKH %RDUG RYHUVHHV RXU (QWHUS!
DUHDV IRU 'D9LWD ZKLFK PD\ LQFOXGH FOLPDWH UHODWHG ULVNV WR WKH
6RFLDO DQG *RYHUQDQFH (6* 6WHHULQJ &RPPLWWHH UHJXODUO\ UHSRUWYV
DQG DOVR JLYHV WKH IXO0O %RDUG DQ (6* XSGDWH DW OHDVW DQQXDOO\ O0C
$XGLW &RPPLWWHH RQ D TXDUWHUO\ EDVLVY DQG WR WKH IXO0 %RDUG DQQ:
&RPPLWWHH RQ WKH SURFHVV IRU (6* UHODWHG SXEOLF UHSRUWLQJ LQFOX

6WUDWHJ\
'DOLWD EHOLHYHV LW LV ZHOO SRVLWLRQHG WR PDQDJH WKURXJK WKH HQH!

JLYHQ WKDW LW KDV DGRSWHG DSSURYHG VFLHQFH EDVHG WDUJHWYV IRU LW
2XU HPLVVLRQV WDUJHWY DUH LQ OLQH ZLWK JOREDO FRPPLWPHQWY WKDW
WR GHJUHHV &HOVLXV RU OHVV 7KURXJK D WKLUG SDUW\ DQDO\VLYVY 'D9lL
EDVHG RQ D SRUWIROLR ULVN DVVHVVPHQW RI RXU PRUH WKDQ 8 6 DQC
DV RI DQG NH\ VXSSO\ FKDLQ SDUWQHUYV

7LPH +RUL]RQ ORVW ,PSRUWDQW 3K\VLFDO 5LVNV IRU

6KRUW 7HUP \HDUV JORRGLQJ IURP HIWUHPH UDLQ FRDVWDO IORR
ZLOGILUHVY DQG DLU TXDOLW\ LVVXHV

OHGLXP DQG /RQJ 7THUP $FXWWHDUWWUHPH ZHDWKHU H J ZLOGIJUHV
&KURQLF 6HD OHYHO ULVH FRDVWDO IOQRRGLQ

'DOLWD&RPPXQLW\&DUH FRP



&RPPXQLW\ &DUH(6* 'DWD 7DEOHV 6%$6% OHWULFV 7&)' 5HSRUW

ODQDJHPHQW

'DILWD KDV EHHQ SURDFWLYHO\ PDQDJLQJ DQG PHDVXULQJ *+* HPLVVLRQV |
VWUDWHJILHY DQG SODQV LQ SODFH WR KHOS DFKLHYH RXU HPLVVLRQV UHG
ODQDJHPHQW LGHQWLILHG FOLPDWH UHODWHG IDFWRUV DV HPHUJLQJ ULVN\
ODQDJHPHQW ZRUNV SURDFWLYHO\ RQ LVVXHV LQ WKH FRQWH[W RI FOLPDW|
IXWXUH HPHUJHQFLHV VXFK DV ZDWW® KK RK \EDWHW SREABDWRXWKDIW PD\ EH L
E\ FOLPDWH FKDQJH

'DILWD XVHV ILQGLQJV RI LWV FOLPDWH UHODWHG ULVN DVVHVVPHQWYV WR
ULVNV )RU H[DPSOH IORRGLQJ |IURYHGWXURH FDQ IV FHRSWWD 8 QWRRIG VKR UV
$FFRUGLQJO\ ZH SODQ WR H[SORUH IORRG UHVLOLHQW GHVLJQ RSWLRQV IR
LOQWHUYHQWLRQV VXFK DV EDFNIORZ SUHYHQWLRQ GHYLFHV WR GHWHUPLQ
3URDFWLYH DQG FRPSUHKHQVLYH IORRG ULVN PDQDJHPHQW FDQ KHOS UHG)
HYHQWY DQG KHOS WR VXSSRUW FRQWLQXHG FDUH IRU RXU SDWLHQWV

OHWULFV DQG 7DUJHWYV

'‘DO9LWD WUDFNV VHYHUDO FOLPDWH UHODWHG PHWULFV DQG WDUJHWYV LQF
ORUH GHWDLO LV DYDLODEOH LQ WKH PHWULFVY DQG WDUJHWYVY VHFWLRQ RI

'DOLWD&RPPXQLW\&DUH FRP



&RPPXQLW\ &DUH(6* 'DWD 7DEOHV 6%$6% OHWULFV 7&)' 5HSRUW

7&)' SHSRUW )XOO 5HSRUW

*RYHUQDQFH
'LVFORVH WKH RUJDQL]DWLRQéV JRYHUQDQFH DURXQG FOLPDWH UHODWHG |

$ 'HVFULEH WKH %RDUGeéV RYHUVLJKW RI FOLPDWH UHODWHG ULVNV DQG R
'D9LWD LV FRPPLWWHG WR HOHYDWLQJ WKH KHDOWK DQG TXDOLW\ RI OLIH |
VHUYLFHV DUH HVVHQWLDO LQFOXGLQJ GLDO\VLV ZKLFK LV Q@QWOMDBHYXVWDL
NLGQH\ GLMBHDV$NV VXFK 'D9LWD ZRUNV WR PLWLJDWH ULVNV WKDW PD\ FDX\
WUHDWPHQW 7KH 1RPLQDWLQJ DQG *RYHUQDQFH &RPPLWWHH RI WKH %RDU
SURJUDPV UHODWHG WR HQYLURQPHQWDO VXVWDLQDELOLW)\ DQG JRYHUQDC
DQG RSSRUWXQLWLHV

,Q DGGLWLRQ WKH $XGLW &RPPLWWHH RI WKH %RDUG RYHUVHHYVY 'D9LWDeéV
VLIQLILFDQW ULVN DUHDV IRUFDePODWEDBNNERVPIVRLWKBXdWHQW PDWHULDO
(QYLURQPHQWDO 6RFLDO DQG *RYHUQDQFH (6* 6WHHULQJ &RPPLWWHH UH
*RYHUQDQFH &RPPLWWHH DQG SURYLGHV DQ (6* UHSRUW WR WKH IXOO %RD
HQWHUSULVH ULVNV WR WKH $XGLW &RPPLWWHH RQ D TXDUWHUO\ EDVLV D
SHULRGLFDOO\ UHSRUWYV WR WKH $XGLW &RPPLWWHH RQ WKH SURFHVV IRU
UHSRUWLQJ FRQWUROYV

% 'HVFULEH PDQDJHPHQWeéV UROH LQ DVVHVVLQJ DQG PDQDJLQJ FOLPDWH |
7KH PDQDJHPHQW (6* 6WHHULQJ &RPPLWWHH SURYLGHV JXLGDQFH RQ VWUD
7KH FRPPLWRASRVWG RGHUV DFURVV WKH EXVLQHVV WR UHSUHVHQW YDULR X
DOLJQV VWUDWHJILHY DFURVV WKH FRPSDQ\

'DILWDeV (QHUJ\ DQG 6XVWDLQDELOLW\ '"HSDUWPHQW RYHUVHHV 'D9LWDeV |
LQLWLDWLYHV LPSOHPHQWHG LQ FRQMXQF VDIFR Q RPN B D DD ® WARRHIWNV WHRPW L
GHVLJQ DQG/RMWKHQNFOXGHY PDQDJHPHQW RI FOLPDWH UHODWHG ULVNV DQC
NH\ SHUIRUPDQFH LQGLFDWRUYV IRU WKDW DUH YHULILHG VFLHQFH EDVH
SRZHUHG E\ UHQHZDEOH HQHUJ\ LQFOXGLQJ WKURXJK WKH XVH RI YLUWXDC
WKHVH WDUJHWV DORQJ ZLWK ID® O HAFIPRXERWQVQ L R IUWBRIIMWHG ZLWKLQ RXU
DQG WR WKH &DUERQ 'LVFORVXUH 3URMHFW &'3 DQQXDOO\

OHPEHUV RI RXU (QHUJ\ DQG 6XVWDLQDELOLW\ '"HSDUWPHQW SUHSDUH DQG
PHDVXUHPHQW DQG RWKHU UHOHYDQW LQIRUPDWLRQ WR EH UHYLHZHG E\ V
6WHHULQJ &RPPLWWHH SUHVHQWY LQIRUPDWLRQ JDWKHUHG E\ WKH HQHUJ\

'DILWDeEV %XVLQHVV &RQWLQXLW\ %& (PHUJHQF\ ODQDJHPHQW (0 DQG )D
PDQDJHPHQW RI SK\VLFDO ULVNV DFURVYV 'D9LWDeéV RXWSDWLHQW FHQWHUYV

'DOLWD&RPPXQLW\&DUH FRP



&RPPXQLW\ &DUH(6* 'DWD 7DEOHV 6%$6% OHWULFV 7&)' 5HSRUW

6WUDWHJ\

'LVFORVH WKH DFWXDO DQG SRWHQWLDO LPSDFWV RI FOLPDWH UHODWHG U
EXVLQHVVHV VWUDWHJ\ DQG ILQDQFLDO SODQQLQJ

$ 'HVFULEH WKH FOLPDWH UHODWHG ULVNV DQG RSSRUWXQLWLHVY WKH RUJ
DQG ORQJ WHUP

7KH 'D9LWD PDQDJHPHQW WHDPV GHVFULEHG DERYH KDYH LGHQWLILHG VHY
WKH FRPSDQ\ LQFOXGLQJ WKURXJK WKH WKLUG SDUW\ DQDO\VLVY DQG DVVH
UHODWHG SK\VLFDO VWUHVVHV RQ IDFLOLWLHYV DQG LQIUDVWUXFWXUH DUH
LPSDFW Rl FOLPDWH FKDQJH LI QRW SURSHUO\ PDQDJHG WKHVH VWUHVVH\
TXDOLW\ SDWLHQW FDUH )XUWKHU KHDW UHODWHG LOOQHVVHV PD\ LPSDF!
UHFRJQL]JH WKH ULVN Rl VRFLDO XQUHVW DQG GLVUXSWLRQ DV D SRWHQWLLE
RSHUDWLRQV DQG ZRUN WR GHYHORS HPHUJHQF\ PDQDJHPHQW SODQV IRU V

'DO9LWD EHOLHYHVY WKDW WKH HQHUJ\ WUDQVLWLRQ QHFHVVDU\ WR DFKLHYH
WKH EXVLQHVY ‘H KDYH VHW D JRDO WR WUDQVLWLRQ RXU IDFLOLWLHV WR
FRPSOHWHG VDLG WUDQVLWLRQ IRU IDFLOLWLHV,QRFDVWHGWNDQFWME 806 WHG
JRDO WR EH SRZHUHG E\ UHQHZDEOH HQHUJ\ 7KURXJK D YLUWXDO SRZH
SXUFKDVH HQHUJ\ IURP ZLQG DQG VRODU IDUPV QRZ FUHDWH DV PXFK FOHD
ZH XVH LQ RXU 8 6 RSHUDWLRQV 'D9LWD DLPV WR DFFRPSOLVK UHQHZD
ZRUOGZLGH E\

JRU WKH SXUSRVHV RI WKLV 7&)' DVVHVVPHQW 'D9LWD GHILQHV WKH VKRUW
@ \HDUV IURP QRZ DQGa®RMDWWUPRPVQRZ %XVLQHVV SODQQLQJ KRUL]JRQ"
PRUH FKDOOHQJLQJ WR IRUHFDVW IRU 'D9LWD JLYHQ WKH GRG LLFKIOM\D RIRIIO |
HQYLURQPHQWY $V VXFK ZH IRFXVHG RXU ILUVW DVVHVVPHQW RI ULVNV DC
RI DVVHWV DQG VXSSO\ FKDLQ DJDLQVW SK\VLFDO DQG WUDQVLWLRQ ULVNYV
FOLPDWH LPSDFWV LV ODUJH® ORPNNGUHQDRBG OMKIN ®RHMIREDO HPLVVLRQV

2YHU WKH VKRUW WHUP 'D9LWDéV PRVW LPSRUWDQW FOLPDWH UHODWHG U

$FXWH SK\VLFD@OQIGV NVRRG LPSDFWV I[URP HIWUHPH UDLQ FRDVWDO IORR(
KXUULFDQHY PD\ LPSDFW WKH RSHUDWLRQV RI RU DFFHVV WR RXU FHQWH!
RSHUDWLRQV RI RXU FHQWUDO EXVLQHVV RIILFHV :LOGILUHY DQG WKH UH
RSHUDWLRQV 7KH SRWHQWLDO FRQVHTXHQFH DVVRFLDWHG ZLWK LPSDFW

5HIXODWRU\ WUDQVLWLRQ ULVNV $OPRVW KDOI RI RXU 8 6 ORFDWLRQV D
RU UHQHZDEOH HQHUJ\ JRDOV DQG RYHU KDOI RI LQWHUQDWLRQDO ORFD\
UHGXFWLRQ WDUJHWV 7KHUHIRUH RXU SRUWIROLR LV KLJKO\ H[SRVHG WI
HI[SHFW ZLOO LQFUHDVH FRVWYV RQ EXVLQHVVHV ZLWKRXW VWDWHG DQG H

,Q WKH PHGLXP DQG ORQJ WHUP 'D9LWDéV PRVW LPSRUWDQW FOLPDWH UHC
DPRQJ RWKHUV

$FXWH SK\VLFDO ULVNV $V WKH HIITHFWV Rl FOLPDWH FKDQJH FRQWLQXH \
ULVNV GHVFULEHG LQ WKH VKRUW WHUP ZLOO H[SDQG DFURVV LWV ORFDW
VWDUW WR LQIOXHQFH SDWLHQW EHKDYLRU DQG GHPRJUDSKLFV WKURXJK
PD\ LPSDFW RXU DELOLW\ WR GHOLYHU VHUYLFHV HIIHFWLYHO\ 7KH JURZL
OLNHO\ SODFH DGGLWLRQDO VWUDLQ RQ HOHFWULF SRZHU JULGYV DQG SK\
ZDWHU DQG VDQLWDWLRQ WR RXU ORFDWLRQV :H H[SHFW WKDW ZHDWKHU

'DOLWD&RPPXQLW\&DUH FRP



&RPPXQLW\ &DUH(6* 'DWD 7DEOHV 6%$6% OHWULFV 7&)' 5HSRUW

PDQLIHVW LQ ORFDWLRQV ZKHUH ULVN WR WKHVH KD]DUGV ZDV KLVWRULF
RU LQIUDVWUXFWXUH WR ZLWKVWDQG WKH LPSDFW RI VXFK KD]DUGYV

&KURQLF SK\VLFDO ULVNV :KLOH ZH FRQVLGHU DFXWH SK\VLFDO ULVNV W|
FKURQLF SK\VLFDO ULVNVY UHSUHVHQW VWUHVVRUV WR WKH V\VWHP RYHU
UHSUHVHQW LPSRUWDQW FKURQLF SK\WLFDO ULVNV WR 'D9LWD $FFRUGLQ
PD\ DFFHOHUDWH SDWLHQW FRPRUELGLWLHY GXH WR WKH HIIHFWV RI KHD
GLDO\VLV SDWLHQWYV :KLOH 'D9LWDéV ORFDWLRQV DUH ODUJHO\ XQH[SRV!
OHYHO ULVH ZLOO FKDQJH WKLV SLFWXUH LQ WKH IXWXUH 'DLO\ WLGDO IC
SDWLHQWY WR UHDFK 'D9LWD ORFDWLRQV HYHQ LQ 'D9LWDeéeV SK\VLFDO O

‘D9LwDéV FOLPDWH UHODWHG RSSRUWXQLWLHY DOLJQ ZLWK RXU ORQJ VWD
RXU SDWLHQWY HDFK RWKHU DQG WKH ZRUOG DQG UHSUHVHQW DQ DUHD R
'DOLWD KDV LGHQWLILHG WZR DUHDV RI FOLPDWH UHODWHG RSSRUWXQLW\

(PLVVLRQV 5HGXFWLRQ $FWLYLWLHV 5HGXFH *+* HPLVVLRQV FRQVLVWHQW

VSHFLILFDOO\ UHGXFLQJ RI RSHUDWLRQDO HPLVVLRQV DQG HQVXULQJ

VFRSH HPLVVLRQV VHW FOLPDWH FKDQJH JRDOV E\ 7TKHVH FRPPLWPH
GHJUHHV &HOVLXV

J)DFLOLW\ 5HVLOLHQFH 7KURXJK RQJRLQJ HYDOXDWLRQ RI FOLPDWH UHOD
LPSURYH FROQWLQXLW\ RI FDUH WKURXJK EHWWHU LQIRUPHG HPHUJHQF\ DC
UHVLOLHQF\ ,Q WKH SDVW \HDU 'D9LWD KDV H[SHULHQFHG LPSDFWV WR R
HYHQWY ZKLFK RYHUZKHOP ORFDO VWRUPZDWHU V\VWHPVY DQG FDXVH IOR
IDFLOLW\ FOLPDWH ULVN DVVHVVPHQW (0 DQG 'D9LWD ZLOO GHWHUPLQH k
FDSLWDO LPSURYHPHQWY LQ RUGHU WR KHOS PLWLIJDWH LGHQWLILHG YXO

% 'HVFULEH WKH LPSDFW RI FOLPDWH UHODWHG ULVNV DQG RSSRUWXQLWL
ILQDQFLDO SODQQLQJ

7R GDWH DFXWH SK\VLFDO ULVNV VXFK DV IORRGLQJ IURP H[WUHPH UDLQ K
LOQWHUUXSWLRQ FRVWV IRU 'D9LWD :KHQ H[WUHPH UDLQ HYHQWV RU KXUUL
IDFLOLW\ GRZQWLPH PD\ LPSDFW WKH DELOLW\ IRU SDWLHQWYV WR UHFHLYH
SDWLHQWY DW RWKHU IDFLOLWLHY RU WKURXJK KRPH GLDO\VLV SURJUDPYV

GLPLQLVKHG KHDOWK RXWFRPHV IRU SDWLHQWY DQG DGYHUVH ILQDQFLDO |
GR QRW H[SHFW WKH FRVWVY RI SRWHQWLDO IDFLOLW\ GDPDJH DQG PLVVHG

UDLQ HYHQWY DQG KXUULFDQHV WR KDYH D PDWHULDO DGYHUVH HIIHFW RQ
RSHUDWLRQ RU FDVK IORZV RYHU WKH QH[W ILYH \HDUYV

‘H VHH RSSRUWXQLWLHYV LQ DGGUHVVLQJ WUDQVLWLRQ ULVNV DQG UHGXFLC
UHGXFWLRQ SURMHFWY PD\ UHGXFH WKH RUJDQL]DWLRQéV H[SRVXUH WR 10
JXUWKHU WKHUH DUH RSSRUWXQLWLHY WR HQKDQFH RXU RSHUDWLRQDO UF
WKHLU RZQ ULVN H[SRVXUH WR KHOS SUHYHQW IXWXUH VXSSO\ FKDLQ GLVU

7TKHVH DQG RWKHU ULVNV DVVRFLDWHG ZLWK GHOLYHU\ RI HYVHQWLDO PHG
VWUDWHJI\ RXU SURFXUHPHQW WHDP HYDOXDWHY D YHQGRUéV DELOLW\ WR
FOLPDWH UHODWHG ULVNV LQFOXGLQJ SDQGHPLFV H[DFHUEDWHG E\ FOLPD
SURFXUHPHQW WHDP ZRUNV FORVHO\ ZLWK (PHUJHQF\ ODQDJHPHQW WR KHO
HITHFWHG E\ VHYHUH ZHDWKHU HYHQWY LQFOXGLQJ IORRGLQJ ILUHV DQG \

'DOLWD&RPPXQLW\&DUH FRP



&RPPXQLW\ &DUH(6* 'DWD 7DEOHV 6%$6% OHWULFV 7&)' 5HSRUW

‘H KDYH HYDOXDWHG FOLPDWH UHODWHG LPSDFWYV IRU NH\ VXSSOLHUV WR (
UHGXQGDQF\ LQ RXU VXSSO\ FKDLQ JRLQJ IRUZDUG *OREDO VXSSO\ FKDLQ |
SK\WLFDO LPSDFWV VXFK DV ZLQWHU VWRUPV H[WUHPH UDLQ DQG IORRG HY
DVVHVVLQJ ZD\V WR EXLOG DGGLWLRQDO UHGXQGDQF\ LQ RXU VXSSO\ FKDL!
HYHQWY RU RWKHU JOREDO HYHQWY VXFK DV WKH &29,' SDQGHPLF ,Q DG
UHSUHVHOQWLQYFRSHHRXMVLRQV KDYH DOVR VHW *+* HPLVVLRQV WDUJHWYV 7
VFLHQFH EDVHG WDUJHW DQG UHSUHVHQWY DQ RSSRUWXQLW\ IRU 'D9LWD D
HQVXUH WKDW RXU VWUDWHJI\ LV UHVLOLHQW DJDLQVW IXWXUH UHJXODWLR

‘H EHOLHYH WKDW RWKHU LGHQWLILHG SRWHQWLDO ILQDQFLDO LPSDFWYV UL
WKLV SRLQW LQ WLPH EXW LQFOXGH DPRQJ RWKHUV

T ,QFUHDVLQJ ZDWHU FRVWY GXH WR ZDWHU VWUHVY DQG GURXJKW DQG

i ,QFUHDVHG VXSSOLHU FRVWV GXH WR FDUERQ WD[HV VXFK DV WKH (8 FDUL

ODQDJLQJ &OLPDWH &KDQJH 5LVN
'LVFORVH KRZ WKH RUJDQL]DWLRQ LGHQWLILHV DVVHVVHV DQG PDQDJHV F

$ 'HVFULEH WKH RUJDQL]DWLRQeéeV SURFHVVHV IRU LGHQWLI\LQJ DQG DVVH\
, Q 'DO9LWD HQJDJHG D WKLUG SDUW\ WR FRQGXFW D ULVN DVVHVVPHQW F
RXWSDWLHQW GLDO\WVLY FHQWHUY DQG NH\ VXSSO\ FKDLQ SDUWQHUV 7KH V
HILVWLQJ SK\VLFDO ULVNV LQFOXGLQJ ZDWHU VWUHVV ULYHULQH LQODQG
HYHQWY VXFK DV KHDW DQG FROG ZDYHV 7KH WKLUG SDUW\ DOVR DQDO\]HC
WR *+* UHGXFWLRQ FRPPLWPHQWY LQFOXGLQJ ORFDO QHW JHUR WDUJHWYV
HYDOXDWHG WKH UHODWLYH LPSRUWDQFH RI WKH ULVN ILQGLQJV E\ DVVHV)
IRUHFDVWHG WKH SRWHQWLDO ILQDQFLDO LPSDFWV RI SK\WLFDO DQG WUDQ

$ VXPPDU\ RI RXU HVWLPDWHG VKRUW WHUP H[SRVXUH WR SK\VLFDO ULVNV
FHQWHUV H[SRVHG WR HDFK ULVN

S5LVN 8 6 VLWHV H[SRVHG , QWHUQDWLRQDO VLW

7RUQDGRHV

1$ QRW LQ VFRSH
+HDW :DYHV
5LYHULQH DQG ,QO0DQIG )JORRGLQJ
&RDVWDO )ORRGVY DQG +XUULFDQHYV
&ROG :DYHV

1$ QRW LQ VFRSH
'LOGILUHV

'"URXJKW :DWHU 6WUHVYV

'DOLWD&RPPXQLW\&DUH FRP



&RPPXQLW\ &DUH(6* 'DWD 7DEOHV 6%$6% OHWULFV 7&)' 5HSRUW

KLOH ZH EHOLHYH WKDW LW LV LPSRUWDQW IRU RXU IDFLOLWLHV WR EH DZ
DFFRUGLQJO\ ZH DVVLJQ UHODWLYH LPSRUWDQFH WR HDFK ULVN EDVHG RQ
GHWHUPLQHG WKH PRVW LPSRUWDQW SRWHQWLDO ULVNV IRU DFWLYH PDQD

7LPH +RUL]RQ 8 6 VLWHV H[SRVHG

6KRUW 7HUP JORRGLQJ IURP HI[WUHPH UDLQ FRDVWDO IOR[RGV DC(
:LOGILUHY DQG DLU TXDOLW\ LVVXHV

OHGLXP DQG /RQJ 7THURBFXWH ([WUHPH ZHDWKHU H J ZLOGILUHV
&KURQLF 6HD OHYHO ULVN FRDVWDO IORRGLRQJ DQG

,Q DGGLWLRQ WR WKH JHRJUDSKLF ULVN VFUHHQLQJ 'D9LWD FRQGXFWHG D
EDVHG RQ WKH QWHUJRYHUQPHQWDO 3DQHO RQ &OLPDWH &KDQJHeV ,3&&

,3&& 5HSUHVHQWDWLYH &RQFHQW,QWWILWR @ BHDOWKZIIR ERXQWULHV DQG RUJD
DPELWLRXV HPLVVLRQV UHGXFWLRQ FRPPLWPHQWY WR NHHS JOREDO ZDUF
EHOLHYH WKDW ZH DUH ZHOO SRVLWLRQHG IRU WKLV VFHQDULR JLYHQ RX!I
FRQVLVWHQW ZLWK WKLV JOREDO RXWFRPH +RZHYHU WKH SK\VLFDO ULV
XQGHU WKH PRVW DPELWLRXV ,3&& VFHQDULR DQG ZH H[SHFW WKDW ZH ZL
PHDVXUHV IRU RXU RXWSDWLHQW IDFLOLWLHYV

,38&& 5&3 ,Q WKLV VFHQDULR D WUDQVLWLRQ WR D ORZHU FDUERQ HFR
EHWZHHQ DQG GHJUHHV &HOVLXV E\ 'DY9LWDeV *+* WDUJHWV SRVLWI
WKLV VFHQDULR SK\VLFDO ULVNV VLJQLILFDQWO\ LQFUHDVH RYHU WLPH |
WR WKH LPSDFWV Rl KHDW ZDYHV FROG ZDYHV DQG KXUULFDQHV :H EHO!
LQYHVWPHQWY LQ WKLV VFHQDULR SDUWLFXODUO\ LQ IORRG SUHYHQWLR

,3&& 5&3 ,Q WKLV VFHQDULR D éKRW KRXVH ZRUOGé LV UHDOL]HG DV F
TXR HPLVVLRQ UHGXFWLRQ WDUJHWY DUH QRW UHDOL]JHG DQG JOREDO ZD
$FFRUGLQJ WR WKH ,3&& WKLV OHYHO RI ZDUPLQJ ZLOO KDYH GLVDVWURX
LPSDFW DJULFXOWXUDO SURGXFWLYLW\ ZDWHU DYDLODELOLW\ ZLOGILUH
ZLOO QHHG WR FRQVLGHU KXPDQ PLJUDWLRQ SDWWHUQV DQG XOWLPDWHGC
GDPDJH ,Q WKLV KLJK HPLVVLRQV ZRUOG ZH H[SHFW WKDW FRPSDQLHV W
WR UHDS UHSXWDWLRQDO EHQHILWY IURP HPLVVLRQV UHGXFWLRQ DFWLYL
FKDQJHV LQ WKH UHJXODWRU\ ODQGVFDSH ,Q WKLV VFHQDULR WKH SK\VL

% 'HVFULEH WKH RUJDQL]DWLRQéV SURFHVVHV IRU PDQDJLQJ FOLPDWH UHC
‘H EHOLHYH WKDW LW LV LPSRUWDQW WR OHYHUDJH H[LVWLQJ SURJUDPV DC(
FOLPDWH UHODWHG ULVNYV

7TUDQVLWLRHQEWOAINHWH WKDW RXU H[LVWLQJ HPLVVLRQV UHGXFWLRQ VWUDW|
SRVLWLRQ XV ZHOO WR PDQDJH WUDQVLWLRQ ULVNV DFURVV RXU SK\VLFDO
RXU LQYHVWPHQWY LQ UHQHZDEOH HQHUJ\ EXLOGLQJ HIILFLHQF\ DQG SURF
DQG RXU UREXVW VXSSOLHU HQJDJHPHQW SURJUDPV ZLOO KHOS RXU SDUWC
UHGXFWLRQ WDUJHWYV

SBK\WVLFDO'DeaVWNBeV %XVLQHVV &RQWLQXLW\ %& (PHUJHQF\ ODQDJHPHQW (

UHVSRQVLEOH IRU WKH PDQDJHPHQW RI SK\VLFDO ULVNV DFURVYV 'D9LWDEéV
DFURVYV RXU IDFLOLWLHY KDV KHOSHG 'D9LWD PLWLJDWH SK\VLFDO ULVNV D
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\HDUV %& FRQVLGHUV FOLPDWH UHODWHG YXOQHUDELOLWLHY DW HDFK IDF
ZLWK ORFDO (PHUJHQF\ 0D Q0% DHEVK$SHIHREKANYUH FRDOLWLRQV WR SUHSDU
SK\WLFDO ULVNV 7KH %& 6WHHULQJ &RPPLWW HRH/ HQH & LE \OW B 8 HU&/ UNRIKISTO R G G
YLFH SUHRILGHR®™ HVWDWH GHYHOWRSPIHIW DQGNI DFIVHM PHWO WY DQG LQFRU
RSHUDWLRQDO SODQV DV DSSURSULDWH

'‘boLwD (PHUJHQF\ ODQDJHPHQW DVVLVWV ZLWK HPHUJHQF\ SUHSDUHGQHVV
'‘D9LWD (PHUJHQF\ ODQDJHPHQW ZRUNV ZLWK IDFLOLWLHY DQG HPSOR\HHV V
SURYLGH VXSSRUW DV QHHGHG GXULQJ DQ HPHUJHQF\ HYHQW 'D9LWD (PH
‘boLwDeéV IDFLOLWLHY DQG HPSOR\HHY DUH SUHSDUHG WR RSHUDWH LQ D Q
DSSURDFK ODLQWDLQLQJ FRQWLQXLW\ RI FDUH IRU WKH SDWLHQWV LV YLW

ODQ\ RI 'D9LWDéV VHUYLFHY DUH HVVHQWLDO LQFOXGLQJ GLDO\VLV ZKLFK
H[SHULHQFLQJ (6. $V VXFK 'D9LWD ZRUNV WR PLWLJDWH ULVNV WKDW PD\
$V WKH FOLPDWH FKDQJHY DQG FRPPXQLW\ WHQVLRQV DQG XQUHVW EHFRP!
ZLOO FRQWLQXH WR ZRUN WR LPSURYH 'D9LWDéV YXOQHUDELOLW\ DQG UHV

'D9LWD (PHUJHQF\ ODQDJHPHQWe&V SULPDU\ REMHFWLYHV LQFOXGH

i (PHUJHQF\ SODQQLQJ E\ LGHQWLI\LQJ DQGbPLWLJIJDWLQJ RXU YXOQHUDELO

i 3UHSDUHGQHVV WKURXJK FRPSUHKHQVLYHbSROLF\ DQG SURFHGXUHV WUD

i QWHJUDWHG DQG FRR WGFMWIDWMWGERHWSREFPHUIJHQF\ DQG GLVDVWHU VLWXD
FDUH IRU SDWLHQWYV

i /RQJ WHUP UHFRYHU\ Rl VHUYLFHV E\ ZRUNLQJ WR UHVWRUH QRUPDOF\ DQ
SDWLHQWY DQG FRPPXQLW\b

'D9LWD (PHUJHQF\ ODQDJHPHQW DXWKRUV DQG PDQDJHV SROLFLHV DQG SUR

HQYLURQPHQWDO WHFKQRORJLFDO DQG KXPDQ PDGH 7KHVH LQFOXGH HYH:

WUHDWPHQW VHUYLFHV VXFK DV VHYHUH ZHDWKHU ZLOGILUHV FLYLO XQU

FRPPXQLW\ LQIUDVWUXFWXUH IDLOXUH

'D9LWD (PHUJHQF\ ODQDJHPHQW XWLOL]JHV DQ LQWHJUDWHG UHVSRQVH WR |

ZKHQ VLJQLILFDQW HYHQWYV RFFXU ,Q DGGLWLRQ WR HYHQW UHVSRQVH 'D¢

WUDLQ 'D9LWDéV FDUH SURYLGHUV 7KLV LQFOXGHYV

i "HYHORSLQJ WUDLQLQJ SURJUDPV WKDW UHVXOW LQ GHPRQVWUDWHG NQR

i  PSOHPHQWLQJ GULOOV DQG H[HUFLVHV WR WHVW HPHUJHQF\ SODQV 7KH\
PXOWL DJHQF\ PXOWL MXULVGLFWLRQDO DQG PXOWLGLVFLSOLQDU\ H[HU!I

'"HVFULSWLRQ RI 6HOHFWHG 3ROLFLHY DQG ,QWHUQDO 5HVRXUFHYV

i )DFLOLW\ (PHUJHQF\ ODQDJRARHYD WOIDP AXWAELQHYV WKH JRYHUQLQJ PHFKDQL
DQG PDLQWDLQ D IDFLOLW\ VSHFLILF HPHUJHQF\ PDQDJHPHQW SODQ GHVLJ
DQG GLVDVWHUV LQFOXGLQJ H[WUHPH ZHDWKHU HYHQWYV WKDW PD\ GLVUX

i )DFLOLW\ +D]DUG 9XOQH U DEUQHWE ¥ TD/OANV VEHRROLWMRRODQ\ SRWHQWLDO K
DIIHFW WKH RSHUDWLRQ RI WKH IDFLOLW\ DQG VXUURXQGLQJ FRPPXQLW\
UHYLHZHG DQG XSGDWHG DQQXDOO\ E\ D ORFDWLRQeéV IDFLOLW\ DGPLQLV)

i 6BFHQDULR ([HUFLVAKANMPSHOBIWHM/ HY DVVHVV WKH HITHFWLYHQHVV RI WKH |
SDUWLFLSDWH LQ D IXOO VFDOH H[HUFLVH WKDW DUH FRQGXFWHG E\ WKH
FRDOLWLRQ WKDW LV FRPPXQLW\ EDVHG RU FRQGXFW D IDFLOLW\ EDVHG V
H[WUHPH ZHDWKHU HYHQWYV FLYLO XQUHVW DQG RWKHU SRWHQWLDO KD]C

i )DFLOLW\ (PHUJHQF\ 3UH S DAKH ®/QUSVE\ &/KWHHFN O X V &/H KAHLORV SIDBFE W LWH W \Z L W K
(PHUJHQF\ 3UHSDUHG QIQFD B YLHZ RI DYDLODEOH SROLFLHV DQG UHV
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i )DFLOLW\ ,QFLGHQW O0DKQWLVJIMRHROWLYRRGRPSHQGLXP RI UROH VSHFLILF FKH
LQFOXGLQJ VHYHUH ZHDWKHU UHODWHG HYHQWY W LQFOXGHV FRSLHV RI
HPHUJHQF\ UHVSRQVH IORZFKDUWY DQG SODQV WR DGGUHVV WKH WUHDW

‘H H[SHFW WKDW RXU H[LVWLQJ SURJUDPV WR PLWLJDWH FOLPDWH UHODWH
DVVHVVPHQW ZH DUH HYDOXDWLQJ SRWHQWLDO DUHDV IRU HQJDJHPHQW

GLVUXSWLRQ IURP IORRGLQJ DQG RWKHU H[WUHPH ZHDWKHU HYHQWV LV RQ
VKRUW WHUP :H SODQ WR H[SORUH WKH HIITHFWLYHQHVV RI SRWHQWLDO PL
KLIJKHU ULVN H[SRVXUH IURP HIWUHPH ZHDWKHU 7KH SULPDU\ JRDO RI SK\V
GRZQWLPH DQG LQFUHDVH WKH UHVLOLHQF\ RI RXU WUHDWPHQW FHQWHUYV

& 'HVFULEH KRZ SURFHVVHV IRU LGHQWLI\LQJ DVVHVVLQJ DQG PDQDJLQJ F
RUJDQL]DWLRQéV RYHUDOO ULVN PDQDJHPHQW

$ UHYLHZ FRQGXFWHG E\ WKH &HQWHUV IRU 'LVHDVH &RQWURO DQG 3UHYHC
UHODWHG HYHQWYV VXFK DV ORVV RI HOHFWULFLW\ DQG FOHDQ ZDWHU EOR
FORVXUH RI GLDO\VLY FHQWHUY DQG PLVVHG GLDO\VLYVY VHVVLRQV 6WXGLH)
GLDO\VLYV VHVVLRQV KDYH EHHQ OLQNHG WR LQFUHDVHG KRVSLWDOL]DWLRC
FOLPDWH UHODWHG ULVNV DUH SDUW RI RXU EURDGHU ULVN PDQDJHPHQW V

%& LV DOLJQHG ZLWK RXU (QWHUSULVH 5LVN 6HUYLFHV (56 WHDP RQ DVVH
SODQV IRU YDULRXV GHSDUWPHQWYV $GGLWLRQDOO\ %& SURYLGHV SHULRG
%XVLQHVV &RQWLQXLW\ QR OHVV WKDQ RQFH DQQXDOO\

7R KHOS PLWLJDWH SK\VLFDO FOLPDWH ULVNV %& DVVLVWV ZLWK HPHUJHQ
HQWHUSULVH :H ZRUN ZLWK HYHU\ IDFLOLW\ WR GHYHORS DQG WHVW HPHU
UHDO HYHQW ‘H GHYHORS DQ LQWHJUDWHG UHVSRQVH WR SRWHQWLDO KD]
VLIQLILFDQW HYHQWY RFFXU ,Q DGGLWLRQ WR HYHQW UHVSRQVH 'DO9LWD ¢

7KLV LQFOXGHY GHYHORSLQJ WUDLQLQJ SURJUDPV WKDW UHVXOW LQ GHPR(
LPSOHPHQWLQJ GULOOV DQG H[HUFLVHV WR WHVW HPHUJHQF\ SODQV 5LVN
DVVHVVHG EHIRUH GHYHORSLQJ DQG VWUHVYV WHVWLQJ WKHVH SODQV DQG

%& ZRUNV SURDFWLYHO\ RQ LVVXHV LQ WKH FRQWH[W RI FOLPDWH FKDQJH Z
HPHUJHQFLHV VXFK DV ZDWHU VKRUWDJHV SRZHU RXWDJHYV DQG KLJK ZDWHL
FKDQJH :H DOVR HQJDJH ORFDO (0$V KHDOWKFDUH FRBQLWHRBQWDWG % X7H O\
JRDO RI FUHDWLQJ D PRUH UHVLOLHQW KHDOWKFDUH FRPPXQDWLRQLLEHLQJ

/IHDGHUVKLS LQ %& DQG WKH (6* 6WHHULQJ &RPPLWWHH DOVR FRRUGLQDWH

(50 DQG PDQDJHPHQW 'LVFORVXUH &RPPLWWHH WR LQFRUSRUDWH (6* UHO!
'D9LWDéV EURDGHU (50 DQG FRUSRUDWH GLVFORVXUH SURFHVVHV UHVSHFV
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OHWULFY DQG 7DUJHWYV

'LVFORVH WKH PHWULFV DQG WDUJHWV XVHG WR DVVHVV DQG PDQDJH UHOH

$ 'LVFORVH WKH PHWULFV XVHG E\ WKH RUJDQL]DWLRQ WR DVVHVYV
VWUDWHJ\ DQG ULVN PDQDJHPHQW SURFHVV

'DOLWD SURGXFHY DQ DQQXDO &RPPXQLW\ &DUH UHSRUW ZKLFK GHW
RUJDQL]DWLRQ 'D9LWD ILQGYV WKH IROORZLQJ PHWULFV WR EH WKH
UHODWHG DFWLRQ

,QGLFDWRUOHWULFV 7UDFNHG .3,V

*+* (PLVVLR®®VROXWH 6FRSH DQG HPHWWDLROQNG LQ 6$6% GDWD

7UDQVLWLR®BLONWLHY LQ MXULVGLFWLRRQV ZR W86 FDRIFERQL WO YHVQ
SURSRVHG RU LQ SODFH QDWLROQHDO JRWR RPLRYVFRQV WI
UHGXFWLRQ WDUJHWY DQG MXUHVEREWWLRIQV\ 2V MKI RW K

*+* UHJXODWLRQV LQ SODFH | i RI LQWHUQDWLRQDO (
FRXQWULHV ZLWK H[LVW

*+* UHJXODWLRQV DV RI

3K\WLFDO 5EVNM IDFLOLWLHV H[SRVHG W R5HADYDMW WWXPRDWL]HG LQ
H[WUHPH ZHDWKHU FRDVWDOLUORR CHEWLR®G LQODQG
IORRGLQJ IRU LQWHUQDWLRQDO ORFDWLRQV
GURXJKW FRDVWDO IORRGLQJ LQODQG IORRGLQJ
KXUULFDQHV WRUQDGRHV [FROG ZDYHV KHDW

ZDYHV DQG ZLOGILUHV 86 ORFDWLRQV
ORVW LPSRUWDQW ULVNV WR RSHUDWLRQV
ULVNV 'DI9LWD ZLOO DFWLYHO\ PDQDJH

ZKLFK

5HPXQHUDWILRPDWH UHODWHG IDFWRUV, WXDW FRQ YD P B %WH HERX WL
BKRUW 7HUP ,QFHQWLYH SD\ VWLPH XHWLIRHQW RHGHD O
([HEXWLYH 21ILFHUV DQG IDFLOLWLHV DQG VH
DQG VXVWDLQDELOLW)\ DU

ILQDQFLDOO\ DQG WKURX

PHHW RU H[FHHG FHUWDL(

.3,V DQG WDUJHWV 'HSHQ

H[HFXWLYH WKLV FDQ LQF

HQYLURQPHQWDO JRDC

WRZDUGV RXU VFLHQFH EI

YDULRXV SURMHFWY WKDYV,

DQG ZDVWH RXWSXW UHG )

FOLPDW

DLOV W
PRVW X

WDEOH)\

LW\ RU
DUJHW F
3V R

DRFDWL|
| QJ RU

eEPDQDJ

YHH RIILY
HVWDW
DLRU GL
H LQFHC
JK UHFF
D HQYLU
GLQJ R(
FOXGH V
V SUR.
DVHG W
/ WDUJF
FWLRQ
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,QGLFDWRUOHWULFV 7UDFNHG .3,V

&OLPDWH 5BOIDWHQGWDJIJH RI UHQHZDEOH H®HOEWDENLIVS DERRIW LLRAQM DUH QF
2SSRUWXQLRSHUWDWLRQV LQ VHUYLFH RI|LERV UBIQAIEDPEBPGIHHQHUJ\| WKUR X
JRDO XVH RI YLUWXDO SRZHU SXUFKDVI
DPRQJ RWKHU WKLQJV
5HGXFH FDUERQ HPLVVLRQV E\ WKURXJK
LOQLWLDWLYHV VXFK DV
T2QVLWH UHQHZDEOH HQHUJ\ SURMHFWYV
r,QVWDOO HOHFWULF YHKLFOH FKDUJLQJ
T VWDWLRQV DW EXVLQHVYV R|ILFHV
T 3XUVXH /((" FHUWLILFDWLRQ IRU RIILFHV ZKHUH
SRVVLEOH

% 'LVFORVH 6FRSH 6FRSH DQG LI DSSURSULDWH 6FRSH JUHHQKRXVH .
30HDVH UHB$BW M WRHIRBORMU VFRSH DQG HPLVVLRQV

'LVFXVVLRQ RI WKH RSSRUWXQLWLHY DQG ULVNV DVVRFLDWHG ZLWK RXU *+
ODQDJHPHQW VHFWLRQV RI WKLV GLVFORVXUH

& 'HVFULEH WKH WDUJHWV XVHG E\ WKH RUJDQL]DWLRQ WR PDQDJH FOLPDYV
SHUIRUPDQFH DJDLQVW WDUJHWYV

'‘DO9LWD KDV DSSURYHG VFLHQFH EDVHG WDUJHWV WR KHOS UHGXFH RUJDQL
WKDW VXSSOLHUV UHSUHVHQWLQJ Rl VFRSH HPLVVLRQV KDYH DOVR VHV

6HH RXU IXOO OLVW RI HQYLURUFRRIKMHMBEBO JRDOV DQG
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2XU &RPPXQLW\ &DUH ZHEVLWH DQG WKH UHSRUWY DYDLODEOH RQ RU OLQN
ORRNLQJ VWDWHPHQWY ZLWKLQ WKW ©BRQLQKHRIHMRK 28 G 8 U DA RNRXIUYW D W
OLPLWDWLRQ RXU JRDOV DQG GLVFORVXUHV UHODWHG WR HQYLURQPHQWD
WKH SHUFHQWDJH RI RXU SDWLHQWY FKRRVLQJ WR GLDO\]H DW KRPH DQG R
XVH $00 VWDWHPHQWY RQ RXU &RPPXQLW\ &DUH ZHEVLWH DQG UHODWHG L
IRUZDUG ORRNLQJ VWDWHPHQWY :LWKRXW OLPLWLQJ WKH IRUHJRLQJ VWD
8WDUJHW & éJRDOé DQG VLPLODU H[SUHVVLRQV DUH LQWHQGHG WR LGHQWL
VWDWHPHQWY DUH EDVHG RQ 'D9LWD V JRDOV DQG DVSLUDWLRQV DV Rl JHE
WKH &RPSDQ\eV (6* JRDOV GXULQJ WKH GHVLUHG WLPHIUDPHV RU DW DOO
UHYLVH DQ\ IRUZDUG ORRNLQJ VWDWHPHQWY ZKHWKHU DV D UHVXOW RI FK
RWKHUZLVH H[FHSW DV PD\ EH UHTXLUHG E\ ODZ $FWXDO IXWXUH HYHQWYV
VWDWHPHQWY GXH WR QXPHURXV IDFWRUV WKDW LQYROYH VXEVWDQWLDO N
XQFHUWDLQWLHY LQFOXGH DPRQJ RWKHU WKLQJV
i HYROYLQJ UHJXODWRU\ UHTXLUHPHQWYV DIIHFWLQJ (6* VWDQGDUGV PHDV)
i HHWHUQDO FRQGLWLRQV LQFOXGLQJ WKRVH UHODWHG WR JHQHUDO HFRQ
ZLWKRXW OLPLWDWLRQ WKH LPSDFW RI JOREDO HYHQWYV DQG SROLWLFDO
HQYLURQPHQW DQG UHODWHG GHYHORSPHQWY RQ WKH FXUUHQW KHDOWKI
FRQWLQXLQJ LPSDFW RI WKH &29," SDQGHPLF RQ RXU ILQDQFLDO FRQGL\
RXU SDWLHQW SRSXODWLRQ VXSSO\ FKDLQ FKDOOHQJHV DQG GLVUXSWLR
VHUYLFHV FULWLFDO FOLQLFDO VXSSOLHV DQG HTXLSPHQW ZH REWDLQ IL
FKDLQ DV D UHVXOW Rl QDWXUDO GLVDVWHUV WKH SRWHQWLDO LPSDFW F
PDUNHWSODFH DQG SRWHQWLDO LPSDFW RI LQQRYDWLYH WHFKQRORJLHV
HOHYDWHG WHDPPDWH WXUQRYHU RU ODERU FRVWV WKH LPSDFW RI FRQV
RWKHUV DQG RXU DELOLW\ WR UHVSRQG WR FKDOOHQJLQJ 8 6 DQG JOREL
RWKHU WKLQJV RXU DELOLW\ WR VXFFHVVIXOO\ LGHQWLI\ FRVW VDYLQJ R
i RXU DELOLW\ WR VXFFHVVIXOO\ LPSOHPHQW RXU VWUDWHJILHV ZLWK UHVS
DQG KRPH EDVHG GLDO\VLV LQ WKH GHVLUHG WLPH IUDPH DQG LQ D FRPSC
i RXU DELOLW\ WR DWWUDFW UHWDLQ DQG PRWLYDWH WHDPPDWHV LQFOX(
SRWHQWLDO GLVUXSWLRQV WR RXU EXVLQHVYV DQG RSHUDWLRQV LQFOXG
SURGXFWLYLW\ GHFUHDVHV ZKHWKHU GXH WR XQLRQ RUJDQL]LQJ DFWLYLYV
DQG XQFHUWDLQW\ LQ WKH ODERU PDUNHW WKH FXUUHQW FKDOOHQJLQJ
WR WKH RQJRLQJ QDWLRQZLGH VKRUWDJH RI VNLOOHG FOLQLFDO SHUVRQ
i OHJDO DQG FRPSOLDQFH ULVNV VXFK DV FRPSOLDQFH ZLWK FRPSOH[ DQC
UHTXLUHPHQWY DQG ZLWK DGGLWLRQDO ODZV WKDW PD\ DSSO\ WR RXU R
OLQHV RI EXVLQHVV
i RXU DELOLW\ WR GHYHORS DQG PDLQWDLQ UHODWLRQVKLSV ZLWK SK\VLFL
DQG WKH HPHUJHQFH RI QHZ PRGHOV RI FDUH RU RWKHU LQLWLDWLYHV Wk
LPSDFW UHLPEXUVHPHQW UDWHYV
i WKH HITHFWV RQ XV RU RWKHUV Rl QDWXUDO RU RWKHU GLVDVWHUV SXEO
KXUULFDQHV HDUWKTXDNHV ILUHV RU IORRGLQJ
i WKH RWKHU ULVNV IDFWRUV WUHQGV DQG XQFHUWDLQWLHV VHW IRUWK L
'"HFHPEHU DQG WKH ULVNV DQG XQFHUWDLQWLHY GLVFXVVHG LQ DQ
ZLWK WKH 6HFXULWLHV DQG ([FKDQJH &RPPLVVLRQ IURP WLPH WR WLPH
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